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Councillor’s Foreword 

In my role as Cabinet Member for 

Culture, Communities & Youth Services, 

I am pleased to announce the launch of 

Round 17 of the Newcastle Fund, 

continuing Newcastle City Council’s 

strong support for our Voluntary, 

Community and Social Enterprise 

(VCSE) sector. 

 

VCSE organisations play a vital role by 

providing essential support to people and communities; helping 

vulnerable groups, reducing loneliness, and promoting wellbeing. In 

Newcastle our VCSE sector works to bring people together, listens to 

local need and builds on a community’s strengths, encouraging 

volunteering, and delivering projects that will make a real difference. 

Their work helps create stronger, more connected neighbourhoods 

across the city, driving positive social change. 

 

Building on the success of earlier rounds, we are inviting applications 

for projects that help strengthen community spirit, improve health and 

wellbeing, and support people to feel more connected. 

 

The Small Grants element of the Newcastle Fund will also return as 

part of this round. This provides accessible funding for smaller 

community organisations delivering simple but important projects or 

needing help with essential costs. Details on timescales and how to 

apply will be shared through VCSE networks and published on the 

Newcastle City Council website grant funding pages. 

 

Listening to the views and experiences of applicants remains an 

important part of how the Newcastle Fund develops. We will continue 

to gather feedback to make sure the programme is fair, clear and 

works well for those who use it. 

 

Finally, I would like to thank all our VCSE sector for your continued 

commitment to supporting the people of Newcastle. I look forward to 

seeing the positive difference your work will make in this next round. 

 

Cllr Rob Austin 

Cabinet Member for Culture, Communities & Youth Services 

Building 

community 

assets 

In the last year alone, 

Newcastle Fund grants 

have supported VCSE 

organisations to achieve 

great things; here’s a 

summary of Round 16 

which is for projects 

being delivered in 

2026/27: 

• 21 grants totaling 
£487,216.58 were 
awarded  

• The average* amount 
awarded was £20,260 

• 29% of the grants 
deliver to 
beneficiaries in all 
wards of the city 

• 43% of the grants 
support more than 
500 beneficiaries 

• 71% of organisations 
awarded have fewer 
than 10 employees 

• 11 projects were 
identified as actively 
responding to the 
Cost-of-Living crisis 

• 4 Arts and Culture 
events were also 
funded to celebrate 
the culture of the 
diverse communities 
of the city 

*mean average 

 

http://www.newcastle.gov.uk/
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SECTION ONE 

About The Newcastle Fund 

 

What is The Newcastle Fund? 

 

The Newcastle Fund is the Council’s primary discretionary grant fund for 

voluntary, community and social enterprise (VCSE) organisations. It provides 

grants for project specific and core running costs that enable residents to build 

sustainable community resources and improve the quality of people’s lives. 

 

You can find more information on previous awards and outcomes on The 

Newcastle Fund page of the Council’s website. 

 

About this Prospectus 

 

This Prospectus gives important information about Round 17 of The Newcastle 

Fund. We want to make sure that applying to the Fund is as simple as possible 

for VCSE organisations of all sizes, resources, and abilities. It is important to 

read this Prospectus carefully if you are considering applying to the Fund. 

 

About our city 
 

We are a thriving city where we seek for everyone to fulfil their potential, lead 

healthy and happy lives, and build inclusive social and economic opportunities 

for all. We are a welcoming, caring city, working closely together in partnership 

to deliver better outcomes for our communities.  

 

We know however, that too many people are finding it hard to get by, facing 

inequality and disadvantages, and understanding more about the issues that 

affect people and the assets and strengths of our communities to respond to 

and support that need, is key to creating a better future. 

 

The Newcastle Future Needs Assessment (NFNA) City Profile looks at 

information about Newcastle to explore the factors that affect people’s wellbeing 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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and health at different stages of their lives in the city. The latest version of the 

NFNA City Profile was published in 2021 which you can find it here. This is now 

supported by the Council’s Joint Strategic Needs Assessment (JSNA), which 

provides regularly updated information on the diversity and needs of 

Newcastle’s population. 

 

Tackling health inequalities and ensuring the health and wellbeing of people in 

our city continues to be a priority and the latest report from the Director of Public 

Health, sets out the biggest opportunities to improve the health of Newcastle 

residents as they grow up and get older and noting that we also need to be bold 

in aligning resources more effectively with the needs across our city, that true 

equity doesn’t mean giving everyone the same, it means ensuring a consistent 

and focused effort to address inequalities and support those who need it most 

Read the 2024/25 Newcastle DPH report. 

 

How does the Fund build the strengths of people and communities? 

 

We know that everyone has a part to play in creating vibrant and resilient 

communities, and the Fund supports organisations to unite people’s 

contributions through a common activity or goal. Where people work together to 

build skills, resources and networks, these growing community assets can make 

a big difference for people in our city who experience disadvantage and 

inequality. 

 

Working collaboratively with VCSE organisations 

 

VCSE organisations know their neighborhoods and their communities. They 

know people, context, and the powerful impact that their support can make to 

people’s lives. We know that working together with VCSE organisations is 

essential to meet the many challenges faced by the city. The Fund is one part of 

a rich network of connection between the Council and the sector, and grants can 

bring together a wider range of VCSE partners to drive community power. 

 

The Newcastle Compact 

 

The Newcastle Compact is an agreement between the public sector and the 

VCSE sector in the city. It identifies a set of shared principles for working 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/sites/default/files/your-council-and-democracy/2021%2004%20NFNA%20City%20Profile.pdf
https://new.newcastle.gov.uk/budget-policies-performance-data/policies/health/joint-strategic-needs-assessment-jsna/jsna-population-overview#lgd-guides__title
https://new.newcastle.gov.uk/budget-policies-performance-data/policies/health/newcastle-director-public-health-annual-reports/director-public-health-annual-report-2024-2025


 

www.newcastle.gov.uk 

6 

together and commits member organisations to constructive, cooperative 

relationships with each other. You can find more information on the Newcastle 

Compact website page. 

 

What’s new in Round 17? 
 

We are building on the changes that we introduced in Round 16 and looking to 

make some further improvements based on feedback.  The Citizen Hub 

application system has been reviewed, and we have worked to ensure a better 

and simplified application process in Round 17.  

 

During Round 17 we will continue to seek feedback on our delivery of the Fund, 

and would welcome all views, please let us know your thoughts by contacting us 

at newcastlefund@newcastle.gov.uk  

 

White Ribbon Accreditation 

 

Newcastle City Council is proud to be a White Ribbon accredited organisation. 

Accreditation highlights our commitment to work for an end to gender-based 

violence. We want people, particularly men and boys, to make the White Ribbon 

Promise to never commit, excuse or stay silent about violence against women 

and girls. 

 

We also want to use our finances, like the Newcastle Fund, to encourage 

successful applicants in Round 17 to support White Ribbon principles. 

Organisations with fewer than 100 members of staff and budget of less that £1m 

can become a White Ribbon Support Organisation. Recognising resources are 

limited for small community-based organisations, the City Council will support 

successful applicants of Round 17 Newcastle Fund to apply for White Ribbon 

Support Organisation status by paying for the cost of an application (£120 + 

VAT). Organisations registered for VAT will be able to claim the VAT back. This 

accreditation will last for three years. 

  

In addition to supporting serious, preventable harm, we believe there are 

benefits for your organisation of:  

• Demonstrating you are making a difference in your communities to end 

violence against women 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/our-city/newcastle-compact
https://www.newcastle.gov.uk/our-city/newcastle-compact
mailto:newcastlefund@newcastle.gov.uk
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.whiteribbon.org.uk%2Fwhat-we-do&data=05%7C02%7CSwee.Goodison%40newcastle.gov.uk%7Ca4debc34717445137b7308de4f7d4d2e%7Cb29fb4c00d044a9fb462c1294b1e1b47%7C0%7C0%7C639035596747972546%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MC6OUIwdVz6hoNTnUtfVd89FUNeBEev3KylI5Ri5X3c%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.whiteribbon.org.uk%2Fpromise&data=05%7C02%7CSwee.Goodison%40newcastle.gov.uk%7Ca4debc34717445137b7308de4f7d4d2e%7Cb29fb4c00d044a9fb462c1294b1e1b47%7C0%7C0%7C639035596748011020%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iPYB%2BOC0s9IPCZb9fFA6JaLqqY7kLteRSX4gmBQeyOA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.whiteribbon.org.uk%2Fpromise&data=05%7C02%7CSwee.Goodison%40newcastle.gov.uk%7Ca4debc34717445137b7308de4f7d4d2e%7Cb29fb4c00d044a9fb462c1294b1e1b47%7C0%7C0%7C639035596748011020%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iPYB%2BOC0s9IPCZb9fFA6JaLqqY7kLteRSX4gmBQeyOA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.whiteribbon.org.uk%2Fsupporter-organisations&data=05%7C02%7CSwee.Goodison%40newcastle.gov.uk%7Ca4debc34717445137b7308de4f7d4d2e%7Cb29fb4c00d044a9fb462c1294b1e1b47%7C0%7C0%7C639035596748032975%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ICvk5o29Zr3qbfoYVmbP4Fiht6G0JH%2F3wMX3LdciAqY%3D&reserved=0
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• Improving your organisational culture, safety, and morale 

• Increasing the knowledge and skills of your staff to address violence 

against women 

• Improving your reputation 

• Improving the experience of your customers and stakeholders 

• Becoming an employer of choice 

 

Following a successful application, the Newcastle Fund team will write to you 

with steps on how to claim the cost of an application. 

 

Newcastle Fund Small Grants 

 

Building on the success of previous rounds, in Round 17 we will be maintaining 

the Small Grants element of the Newcastle Fund, allocating funding of £87,783 

in 2026/27 to support smaller grassroots organisations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.newcastle.gov.uk/
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SECTION TWO 

The Fund’s aims and priorities. 
“The Newcastle Fund exists to support the Voluntary, Community and Social Enterprise 

Sector to harness the energy and assets that exist in our communities and unlock (often 

untapped) potential to improve wellbeing and reduce inequalities.” 
        STATEMENT OF CORE PURPOSE 

 Funds Aims:  

 

                                                                          

 

Fund Priorities and Reducing Inequalities 

 

We want the Fund to build on Community Connection and we also want it to 

improve Individuals’ Connections and their Health and Wellbeing. For our most 

vulnerable residents, we want the Fund to support activity that tackles poverty, 

particularly those effected by the cost-of-living crisis, access to services, 

physical and mental health needs, and community connections. We also know 

http://www.newcastle.gov.uk/
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that certain communities experience disproportionate inequality and 

discrimination, and we want the Fund to proactively support activity that uses 

skills, local knowledge, and expertise to challenge and reduce the barriers they 

face. These communities of interest may include ethnic minority people, people 

with physical or learning disability, women, LGBTQ+ people, or people who 

regularly experience inequalities.  

 

The Newcastle Fund also supports connection and collaboration by: 

• Creating conditions for partnership connections between activities and 

organisations. 

• Considering skills-sharing and collaboration during the evaluation process. 

• Prioritising asset-based ways of working. 

• Responding to the capacity and development needs of VCSE 

organisations in relation to Newcastle Fund processes. 

 

Understanding Impact 
 

Why we measure the impact of Fund investment. 

 

We know that the rich and diverse activity supported by The Newcastle Fund 

affects people’s lives in many ways. It is important to understand how this 

impact makes a difference to people’s lives so that we can learn from and 

improve what we do.    

 

During the application process, we will ask you to tell us in your own words 

about the impact that your activity has on the people it serves, and how you will 

measure it. We want impact measurements to be flexible and achievable for all 

activity, so we encourage you to be realistic about what you can deliver in your 

application for funding. It is important that you reflect the journeys of the people 

you support, not just the number of people you will reach. 

 

 

 

 

 

http://www.newcastle.gov.uk/
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Identifying Impact 

 

 

Newcastle Fund outcome categories 

 

We also want to understand the collective impact of the Fund’s investment, so 

we also ask organisations to link the impact they have described to a wider 

outcome category.  

 

Who do you want to help? 

What challenges are they facing? 

What will you do? 

Who will you do it with? 

How do you know it will work? 

What evidence do you have? 

How will you know it’s working? 

What will you measure? 

How will you demonstrate it to others? 

How do these impacts fit with the Fund’s 

priority outcomes? 

1 

2 
 

3 
 

4 
 

5 
 

http://www.newcastle.gov.uk/
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Social Value 

Community activity delivers a huge amount of Social Value, both in the nature of 

the outcomes it seeks, and in the ways that community organisations deliver it. 

Following sector consultation in Round 11, we introduced Social Value 

measures throughout application and impact measurement processes in 

accordance with the Council’s Social Value Commitment.  

We don’t intend to create an onerous process, but we know that by aligning 

measures with the Council’s Social Value Outcomes and Measure’s Framework 

we will not only recognise and champion the wealth of Social Value generated 

through the activity the Fund supports, but they will also enable us to better 

understand areas of Social Value strength and innovation led by the VCSE 

sector in Newcastle. 

 

 

 

 

 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203A%20-%20SV%20Commitment%202020%20.pdf
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203C%20Social%20Value%20Outcomes%20and%20Measures%20Framework.pdf
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Social Value measures: 

Measures included as eligibility criteria for The Newcastle Fund 

Social Value theme Ref Measure 

 

Green and 
Sustainable 

(including Climate 
Change Mitigation) 

GS1 Environmental policy* that: 
• defines applicable areas of legal requirement and strategy for ensuring 

compliance. 
• identifies areas where efficiency of operation (including supply chain) can be 

increased and strategies for doing so. 
• identifies waste reduction and recycling strategies. 
• identifies environmental training and awareness-raising plans for employees. 
• Defines how policy applies to Newcastle-based activity. 
• Identifies strategy for monitoring and reviewing policy activity. 

*(must be in place within the first six months of your grant term) 

 

Ethical Leadership 

EL2 Equality and Diversity Policy 

Measures to be monitored in grants funded activity (these measures are intended to 

supplement, rather than replace the outcomes that you define in your application) 

 

Community 
Focussed 

CF1 Initiatives supported to help older, disabled and vulnerable Newcastle residents to build 
stronger community networks 

CF2 No. of Newcastle residents supported to connect with their communities in this activity 

CF3 No. of community activities in Newcastle supported through awareness raising activities 

CF4 No. of Newcastle residents who have contributed to the design and development of this 
activity 

CF14 Initiatives supported that promote wellness in the community, including physical activities 
for adults and children 

 

How we monitor performance 

 

We will ask you for information about your activity that shows how your grant 

has been used, the number of beneficiaries you have supported and the 

communities in which they live. We will also ask you for information that shows 

the Social Value generated by your activity. For each outcome you have defined 

in your application, we will ask you to describe how much has been delivered, 

how well it has been achieved and what difference it has made to beneficiaries. 

We know that testimonials and case studies can also be a great way to show 

impact for individuals in their own words, and so we welcome these too. 

 

We will monitor this performance information throughout delivery of your grant 

and where things do not go to plan, or where your activity may naturally change 

in response to external factors, we will always work with you to understand any 

difficulties or challenges you may have in reporting performance. 

 

http://www.newcastle.gov.uk/
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The frequency for returning performance information depends on the amount of 

overall grant provided: annual performance reports are required for grants of 

less than £10,000 and 6-monthly reports for grants between £10,000 and 

£25,000. These thresholds balance risk and consider the reporting burden on 

grant recipients, understanding that for smaller organisations, resource for 

compiling and returning information may be limited.  

 

You will be asked to submit your performance information through the Citizen 

Hub system, and you will also receive regular contact from a nominated Council 

Officer so you can report on progress and receive any necessary support 

around your project. 

 

 

Policies and procedures 

 

 

As part of the application process, you will be required to provide the following 

policies prior to submitting the application; this forms part of our eligibility 

criteria:  

• A Health and Safety policy which has been reviewed in the last year and 

complies with current legislation. 

• A Safeguarding policy that has been reviewed in the last year and 

complies with current legislation. 

• An Equality and Diversity policy that has been reviewed in the last three 

years and complies with current legislation. 

• A copy of your Governing documents (such as Articles of Association, 

Constitution or Memorandum of Association) 

• Your last two annual accounts or independently examined equivalent 

where appropriate. In the absence of these documents, a bank statement 

in the name of the organisation applying will be required. 

All organisations are required to demonstrate that they have satisfactory 

safeguarding and health and safety policies in place to be eligible for funding.  

During the course of your grant, we will ask you to self-assess the way that 

your organisation and people using the service understand and implement 

these policies. On occasion, we may visit your activity to verify what you 

have told us. 

 

http://www.newcastle.gov.uk/
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• Organisation’s bank account details 

• A valid Public Liability Insurance Policy  

• A valid Employer Liability Insurance Policy  

 

All the required documents must be uploaded onto Citizen Hub at the point of 

application. If any of the above is due to expire during the application decision 

review process, you may be required to supply renewed copies on Citizen Hub 

to enable process completion. 

 

If an organisation does not hold an Environmental policy, they must provide a 

commitment that one will be developed within the first six-months of the activity 

commencing; as part of our Social Value measures this should include waste 

reduction, and single use plastics.  We ask for this information so that we can 

better benchmark overall Social Value activity. 

 

➢ For successful applicants, it is their responsibility to ensure insurance and 

policies are up-to-date and remain valid for the term of the grant funding. 

 

You can access support to develop, write and review policies and procedures by 

contacting our commissioned VCSE Infrastructure Support provider, Connected 

Voice. Their contact details are in section 4 of this Prospectus.   

 

 

 

 

 

 

 

 

 

 

 

http://www.newcastle.gov.uk/
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SECTION THREE 

How to apply to the Newcastle Fund 

Where do I apply? 

 

Applications are made online via the Citizen Hub system, there will be a link 

added to the Newcastle Fund webpage (this system provides a portal for all 

Newcastle Council grant funds). For more information on how to complete your 

online application, refer to the Citizen Hub guidance section on the The 

Newcastle Fund page.  

  

Who can apply? 

 

You must be a VCSE organisation with a formal governing document (i.e., a 

constitution or articles of association). Your activity must be legally charitable, 

as defined in the Charities Act 2011 and must be delivered within Newcastle. 

Full eligibility criteria can be found on the Newcastle Fund website. 

 

How much funding is available in Round 17?  

 

The total funding available for new grants in 2027/28 is £500,000.  

 

How much can I apply for? 

 

In Round 17, the maximum amount that will be awarded is £25,000.  

 

Can I apply as part of a partnership? 

 

Yes. We actively encourage collaborative applications from eligible 

organisations that collectively support their beneficiaries’ journey and create 

maximum impact for individuals and communities. 

 

 

 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
https://www.legislation.gov.uk/ukpga/2011/25/contents/enacted
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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How are grants paid? 

 

Future grants will continue to be paid in line with the Newcastle Compact, grants 

up to £4,999 will be paid in one instalment, grants between £5,000 and £9,999 

will be paid in two instalments and grants of £10,000 and over will be paid in 

four instalments.  

 

Payments are made in advance, demonstrating the Council’s continued support 

for the VCSE and its SMEs. By paying in advance, we can: 

 

• Improve recipient organisations cashflow. 

• Create opportunities for growth that contribute to economic growth in the 

city. 

• Reduce the interest costs of recipient organisations. 

 

Please note that you will also be asked to provide your organisation’s bank 

account details as part of the application process. 

 

I’m not confident about my bid-writing skills… how can I get help to 

make my application?  

 

We recognise that different organisations have different strengths and skills, and 

that applying for funding can be daunting. If you are having difficulty applying to 

the Fund, contact our team using the details in section 4 of this Prospectus and 

we will do our best to help. We want the application process to be easy to 

understand and use, and we will take language and writing barriers into account 

when we assess your application. If you experience difficulties in completing the 

application form on Citizen Hub, please email newcastlefund@newcastle.gov.uk  

 

We also signpost applicants to Connected Voice, who offer advice and support 

on funding applications.  

  

http://www.newcastle.gov.uk/
mailto:newcastlefund@newcastle.gov.uk
https://www.connectedvoice.org.uk/services/support-and-development?gclid=EAIaIQobChMI0ojIk9-17wIVTtPtCh0PiglTEAAYASAAEgI40vD_BwE
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The evaluation process: 

How is my application assessed? 

 

Newcastle Fund awards are public money, so it is our duty to ensure that 

awards are as effective and efficient as possible. We will assess your activity 

against existing provision within the city to ensure it is not duplicating something 

that is already receiving funds from the Council, or to spot opportunities for 

collaboration.  

 

We’re keen to see evidence of need and how you’ve involved the community in 

developing the scope of the project that you’re seeking funding for. 

 

The evaluation will consider how you will make activity sustainable, asking how 

you will involve community skills and resources, and how this can reduce your 

reliance on financial support. We also look for activities that support other VCSE 

organisations in their area and look at the wider funding landscape to see where 

we can collaborate with funders for greater outcomes or where our funding can 

fill an important gap.  

 

In your application form, we will ask you about… 

 

Your organisation and activity  

• The people, skills, and experience in your team. 

• How you use and develop community assets. 

• How you collaborate with other community organisations. 

• What you will do, for whom and why. 

• How your activity meets Newcastle Fund priority outcomes. 

• How you will measure your achievements. 

• How you will continue the activity after the grant. 

 

http://www.newcastle.gov.uk/
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 -  

Who assesses my application? 

Initial assessment of your application is made by Council Officers, including an 

evaluation of how the application aligns with the strategy of the service area 

relevant to the nature of your activity. They use the following matrix to score 

your application. A panel of cross-council Officers then evaluate applications 

ranked according to scores and make recommendations for applications to 

receive funding. 

Scoring Matrix  

The following questions are used to evaluate your application and the scores 

are weighted as set out in the table below: 

Criteria (maximum score for each question is 5) Weighting % 

Link to Newcastle Fund aim(s) - project aims (Q1)  12 

Project need and capacity – (Q2, Q3, Q4)  24 

Project SMART Outcome (Q5.1, Q5.2, Q5.3, Q5.4, 
Q5.5) 

40 

As part of the evaluation process, a Head of Service assessment 
will consider the following areas  

Value for money 8 

Strategic fit with theme answers 8 

Overview of the project priority linked to service area 8 

 

 

 

 

Your budget and resources 

• How much money you need and what you will spend it on. 

• How much funding you have already secured (£ and in kind) and 

whether the project can be delivered (as described) without any 

additional funding. 

 

http://www.newcastle.gov.uk/
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Scoring (0-5) 

Score Rating Reason 

0 No response No response 

1 Unsatisfactory No real evidence 

2 Poor  Requirement not met and unacceptable  

3 Satisfactory Not met exactly but acceptable 

4 Good Most aspects of requirements are met  

5 Excellent  Meets requirement exactly  

 

The applications recommended for award are next considered and approved by 

a cross-sector panel, which includes other funders and external stakeholders. 

As part of this process, the panel may also suggest other funding opportunities 

that may be relevant to applicants. Finally, the recommendations for award are 

approved through the Council’s decision-making process. 

 

Awards Process – What to expect 

 

We notify all applicants via Citizen Hub communications whether they have 

been successful or unsuccessful in their application.  

Successful Applications 

 

As part of the application process, you will have already provided:  

• Bank Account Details  

• Annual Accounts. 

• Health and Safety Policy. 

• Safeguarding Policy. 

• Equality and Diversity Policy. 

• Public Liability Insurance Policy. 

• Employer Liability Insurance Policy. 

 

http://www.newcastle.gov.uk/
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If you are successful, we will inform you of the grant you have been awarded 

and ask for you to sign and return the Grant Aid Terms and Conditions, along 

with the Publicity Conditions. If you do not have an Environmental Policy, you 

must provide this policy within the first six months of your grant funded activity. 

Your award letter will give a deadline for the submission of the above 

information. Failure to provide this may result in withdrawal of your grant award 

and we may seek to recover any monies already paid. 

 

 

Discretionary Rate Relief (DRR) 

 

Some awarded organisations are entitled to Discretionary Rate Relief (DRR), 

which helps them save on business rates. If you are eligible for this relief, we will 

notify you by email, stating the amount you are entitled to and proposing a 

further deduction should you wish to take the remaining business rates amount 

off your grant at source. If you would like more information on eligibility, contact 

the Council’s Business Rates Team using the details in section four of this 

Prospectus. 

 

UK Subsidy Control 

 

When awarding grant funding, the Council is obliged to comply with the UK’s 

new Subsidy Control regulations. Before a grant is made through the Newcastle 

Fund, assessment will be conducted according to government guidance to 

determine whether it should be considered subsidy.  

Where subsidy applies, The Council will consider how it meets the terms of 

principles set out in the UK-EU Trade and Cooperation Agreement (TCA). It is 

expected that in most cases, subsidy awarded through The Newcastle Fund 

would be exempt from TCA scope if the awarded organisation’s total amount 

of subsidy received from any public body in the previous three-year period 

does not exceed the TCA threshold (at time of writing this Prospectus, 

c.£315,000).  

If your Newcastle Fund grant is given as subsidy, we will inform you in writing 

and ask you to complete a formal declaration of the total subsidy you have 

previously been awarded in the last three fiscal years. We may need to adjust 

http://www.newcastle.gov.uk/
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the amount of award we can give you to ensure that it does not exceed the 

threshold. Further information about UK Subsidy Control can be found at 

Complying with the UK’s international obligations on subsidy control: 

guidance for public authorities - GOV.UK (www.gov.uk) 

Unsuccessful applications  

 

We find that year on year, the Newcastle Fund is oversubscribed; for example in 

Round 16, 84 applications were received (21 were awarded) requesting over 

£1.8m against a budget of £500,000. Unfortunately, we do not have the funds to 

support every great application that we assess, and if we do not fund your 

activity, it does not mean that we think it is not good enough – it just means that 

other applications scored higher or were a better fit for our criteria this time. We 

publish information on who has been successful, so you can look at the 

activities that were funded to help you to develop your activity idea and apply 

again. We hold Newcastle Fund events each year to explain Fund priorities and 

processes and share information on the types of activity we award. Details of 

forthcoming events will be published on The Newcastle Fund web page and 

through other networks including our commissioned VCSE infrastructure 

support provider; Connected Voice. 

Key Dates for Round 17  

The following are indicative dates for The Newcastle Fund  

Fund opens to applications  25 June 2026 

Evaluate applications  July - October 2026 

Approval of recommendations  November 2026 

Notification of application 
outcome  

December 2026 

Return of signed award 
documentations from successful 
applicants 

January 2027 (No funding will be released 
until we have received the signed 
documentation; first payment will be 
scheduled for April 2027) 

Delivery and funding commence  April 2027 

 

http://www.newcastle.gov.uk/
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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The Newcastle Fund Round 16 Small Grants Fund 

 

For the fifth year running, we will also be opening the Small Grants element of 

the Newcastle Fund to provide a more accessible funding option for smaller or 

newer grassroot VCSE organisations in the city who are seeking small amounts 

of money to support their vital community activity.  The overall budget for this 

element of The Newcastle Fund is £87,783 with a maximum grant award of 

£5,000. 

 

The eligibility criteria is the same as the wider Newcastle Fund, but the 

application form and evaluation criteria are shorter, and we will only require a 

short impact report during the life of your grant to understand the difference your 

activity has made. We will publish more information about The Newcastle Fund 

Small Grants application dates on the Newcastle Fund web page in September 

2026. 

 

How your application will be assessed 

We will assess applications that meet the eligibility criteria, section 1 of the 

application form. Your application will be assessed using the framework below. 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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Scoring Matrix  

Question  
(maximum score for each question is 5) 

Weighting (%) 

14 25 

15 25 

17 25 

23 25 

 

Scoring (0-5) 

Score Rating Reason 

0 No response No response 

1 Unsatisfactory No real evidence 

2 Poor  Requirement not met and unacceptable  

3 Satisfactory Not met exactly but acceptable 

4 Good Most aspects of requirements are met  

5 Excellent  Meets requirement exactly  

 

An Assessment Tool is used to score applications objectively and transparently. 

These scores are presented to the Newcastle Fund Assessment Panel. The 

panel will make final recommendations for applications to receive funding. 

 

The following are indicative dates for Round 16 Small Grants  

Fund opens to applications  3 September 2026 

Evaluate applications  October – November 2026 

Approval of recommendations  November 2026 

http://www.newcastle.gov.uk/
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Notification of application 

outcome  

December 2026 

Return of signed award 

documentations from successful 

applicants 

December 2026 (No funding will be 

released until we have received the signed 

documentation) 

Delivery and funding commence  January 2027 until 31 May 2027 

 

 

 

Other sources of support 

In your application to The Newcastle Fund, you can give your consent for us to 

share your application information with other funders who may be able to 

support your activity, should we not be able to fund you. This can be a useful 

way for funders to understand where important activities are under-supported 

and can help us to coordinate support for a wider range of VCSE activity in the 

city. 

 

 

 

Ward Funding 

Each ward in Newcastle has Council funding available for activity that 

benefits neighbourhoods and communities. To find out more about what we 

fund, visit our Ward Funding web pages. 

 
Newcastle Youth Fund 

The Newcastle Youth Fund is the Council’s funding programme supporting 

activities and provision for young people aged between 13 – 19 or up to 25 

years for young people with special education needs and disabilities. You 

can find out more about the Youth Fund including criteria and launch dates 

on their web page, here.  

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/get-involved/doing-more-in-your-city/grants-and-funding
https://www.newcastle.gov.uk/get-involved/grants-and-funding/newcastle-youth-fund
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Glossary of terms 

Discretionary Grant  
The Newcastle Fund supports activity that supports the needs of Newcastle 
residents but is not included in the Council’s larger scale commissioned 
services. Awards are made at the Council’s discretion, to support communities 
despite significant cuts to public spending and changes to the welfare system. 
We are proud to provide this Fund to enable communities to develop and 
deliver change.  

Voluntary, Community and Social Enterprise (VCSE) Organisations 

In the context of this Prospectus, VCSE organisations include constituted third 
sector organisations with a community base, such as registered charities, 
social enterprises and community interest companies. 

Communities of Interest 

Groups of people who share one or more characteristics that influence the 
way they live. These characteristics are often protected under the Equality Act 
2010 and include age, race, gender, sexual orientation and disability. 

Resilience 

The ability of individuals or communities to manage or cope with challenges or 
changes that affect the way they live. Resilient communities often use local 
skills and resources and networks to help themselves. 

Infrastructure Support Services in Newcastle  

The Council is proud to commission support services for VCSE 

organisations in the city to help them establish, grow and diversify. 

Delivered by Connected Voice, these services can support you to 

understand funder requirements, develop your funding approach, and apply 

for funding. For more information on the full range of support available, visit 

Connected Voice website. 

http://www.newcastle.gov.uk/
https://www.connectedvoice.org.uk/
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Asset based ways of working 

Rather than focusing on the problems people have, or the gaps in skills and 
services in an area, asset-based approaches value the knowledge, capacity 
and potential in an area that can be connected to strengthen it. These assets 
can be defined as any factor or resource which enhances the ability of 
individuals or communities to maintain and sustain health and wellbeing and 
reduce inequalities. (Morgan and Ziglio, 2007) 

Social Value 

Social value is the things that Newcastle residents say are important to them, 
like a decent place to live, good quality work and equal access to good quality 
local services. The Council has consulted with city stakeholders to develop its 
Social Value Commitment and create a Social Value Outcomes Framework for 
Newcastle, which shows the many and varied ways that the actions we take 
can contribute to these priorities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.newcastle.gov.uk/
https://journals.sagepub.com/doi/abs/10.1177/10253823070140020701x
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203A%20-%20SV%20Commitment%202020%20.pdf
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203C%20Social%20Value%20Outcomes%20and%20Measures%20Framework.pdf
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SECTION FOUR  
 

Contact us 
 

Get in touch 

Please get in touch! Whether you want to find out more about the Fund or tell us 

about the issues affecting your organisation and the people you support. You 

can take part in our engagement events, contribute to online consultations, or 

just drop us a line – we would love to hear from you. 

Contact Connected Voice who host the Meet the Funder event.  

In line with the Newcastle Compact, we will work to resolve disputes using the 

Council’s complaints procedure. Visit Corporate Complaints for more 

information. 

 

Contact information 

 

Newcastle Fund 

newcastlefund@newcastle.gov.uk  
 

Communities Team 

victoria.parkin@newcastle.gov.uk 

 

Newcastle Youth Fund 

mark.shone@newcastle.gov.uk 

 

Business Rates Team 

business.rates@newcastle.gov.uk 

 

Ward Funding 

wardgrantaid@newcastle.gov.uk 

 

Connected Voice 

connect@connectedvoice.org.uk 

 0191 235 7021 

http://www.newcastle.gov.uk/
https://www.connectedvoice.org.uk/services/support-and-development?gclid=EAIaIQobChMI0ojIk9-17wIVTtPtCh0PiglTEAAYASAAEgI40vD_BwE
https://new.newcastle.gov.uk/complaints-compliments/complaints-about-other-council-services
mailto:newcastlefund@newcastle.gov.uk
mailto:victoria.parkin@newcastle.gov.uk
mailto:Business.rates@newcastle.gov.uk
mailto:wardgrantaid@newcastle.gov.uk
mailto:connect@connectedvoice.org.uk

