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SECTION ONE 

About The Newcastle Youth Fund 

 

The Newcastle Youth Fund provides funding for not-

for-profit organisations to run activities or support 

services for young people aged 13 - 19, or up to 25 

with special educational needs and disabilities 

(SEND), in Newcastle localities. 

 

The Fund will support youth activities, or youth 

support services in localities that can clearly 

demonstrate that they have involved, listened to and 

responded to the needs of young people. 

 

The Fund significantly contributes to the Local 

Authorities’ Statutory Duty[1] to secure and promote 

young people’s access to positive activities  

 

You can find more information on previous awards 

and outcomes on The Newcastle Youth Fund page of 

the Council’s website. 

 

About this Guide 

 

This guide provides important information about 

Round 6 of The Newcastle Youth Fund.  

Please read this guide carefully if you are considering 

applying to the Youth Fund. 

 

 

 

 

 

 
[1] NYA Guidance for Local Authorities on Providing Youth Services October 2020 

Newcastle Youth 
Fund Round 5 

 

Round 5 of The 

Newcastle Youth Fund 

is currently supporting 

groups to deliver 

activities and services 

between April 2026 

and March 2027. 

 

 
22 Projects supported. 

 
Over £469,000 
awarded. 

 
Over 2,000 projected 
beneficiaries. 

 

 

 

 

 

 

https://new.newcastle.gov.uk/communities/grants-funding/funding-voluntary-community-organisations/newcastle-youth-fund


 
 

Key Features 

 

• Funding for up to 12 months – 1 April 2027 to 31 March 2028. 

Funds of between £10,001 – £25,000 per project for 12 months delivery. 

 

• Funding is limited to projects delivering year-round provision; where 

delivery changes significantly during school holidays, only term-time 

activity will be funded, and separate applications should be made to the 

Holiday Activity Fund for holiday provision. 

 

• Locality focused delivery – Projects to be delivered in North, East, Inner 

West or Outer West rather than city wide. Focus on the specific needs of 

young people within your delivery locality. 

 

• Voice of young people is at the heart of the Newcastle Youth Fund and 

the projects supported.  

 

• Please remember applications will be assessed by members of our youth 

panel: 

o They are looking for high quality projects rather than professionally 

produced applications.  

o Use age-appropriate wording – our panel members are similar ages 

to the young people you work with. 

o Avoid acronyms. 

o Ensure statistics and data are current and local to your 

locality/project.   

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Young People’s Involvement 

 

If you are applying to The Newcastle Youth Fund it is essential to remember 

that the Fund is youth led.  Young people are at the heart of the process from 

designing your project ideas through to members of our youth panel assessing 

applications and carrying out monitoring visits.   

 

• Project design – show how young people were involved in developing your 

idea and application. 

 

• Supporting video – you will be asked to send a video file with your application. 

This should show in their own words what the young people want to achieve 

from the project, the activities they have said are important to them and why 

they need the project. You can be creative with how the information is provided 

but remember we would like to see the views of as many young people as 

possible. The video should be a maximum of 3 minutes in length. The Youth 

Panel will only assess the first 3 minutes of videos. 

  

• Decision-making process – Please remember when describing your project 

that our Youth Panel assess applications. Please use age-appropriate wording 

and terminology. Always explain your project clearly as our Youth Panel 

members might not be aware of your work.      

 

• Collaborative decision-making – decisions will be made jointly by the Youth 

Panels and Newcastle City Council officers.  

 

• Youth Panel assessment process - facilitated by independent moderators 

StreetGames. 

 

• Project monitoring visits – Youth Panel members will lead on monitoring visits 

to gather the feedback of the young people involved with your project. These 

visits will be very informal as the Youth Panel would like to view a typical project 

session. 

 

 

 

 

 



 
 

 

 

SECTION TWO 
 
How to apply to the Newcastle Youth Fund 

Key Points  

 

• A single organisation can submit a maximum of 4 applications in total. 

 

• This can either be for the same type of project in different localities or different 

types of interventions in the same locality.  

 

• A single organisation can be awarded a maximum of 2 awards in total. 

 

• Applications must show how young people were involved in the project design 

and the application process. This includes the submission of a video 

showcasing their involvement and why they feel the project is needed. 

 

• Appendix 3 – Application questions – June 2026. Please read through the 

questions and advice before applying online.  

(Please note that this is for information only.  All applications must be made 

online, do not submit paper applications) 

 

• Using AI in Youth Fund Applications 

We believe that writing applications in your own words is the best way for you to 

express the key information we are looking for. This includes knowledge of your 

locality, understanding the specific needs of the young people you work with 

and how their voice has developed your project idea.   

Although we will not penalise the use of AI, we encourage applicants to use it 

carefully and especially ensure it does not produce a generic response. The 

National Lottery Community Fund have produced an excellent guide on using AI 

effectively and the potential pitfalls: guidance on using AI for funding 

applications  

 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tnlcommunityfund.org.uk%2Ffunding%2Fthinking-of-applying-for-funding%2Fusing-artificial-intelligence-tools-in-funding-applications&data=05%7C02%7CMark.Shone%40newcastle.gov.uk%7C96e78e194e4c4073620808dd86331553%7Cb29fb4c00d044a9fb462c1294b1e1b47%7C0%7C0%7C638814276135453876%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ImhHPjwvPiqbIcOORjAdDOP%2Bq%2FDp9al2emIEKYpcW9w%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tnlcommunityfund.org.uk%2Ffunding%2Fthinking-of-applying-for-funding%2Fusing-artificial-intelligence-tools-in-funding-applications&data=05%7C02%7CMark.Shone%40newcastle.gov.uk%7C96e78e194e4c4073620808dd86331553%7Cb29fb4c00d044a9fb462c1294b1e1b47%7C0%7C0%7C638814276135453876%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ImhHPjwvPiqbIcOORjAdDOP%2Bq%2FDp9al2emIEKYpcW9w%3D&reserved=0


 
 

 

 

Who can apply? 

 

Eligibility Criteria  

 

• The Fund will be available to constituted voluntary community sector 

organisations, registered charities or not for profit organisations such as a 

CIO, CIC or social enterprise.  Those organisations working with young 

people who do not currently meet the organisational status requirements 

can receive support from Connected Voice to secure eligible status. 

• Organisations must either be based in Newcastle or in a neighbouring 

local authority area or have a track record of delivering services within 

Newcastle. 

• Projects must be for young people aged 10-21 (up to 25 for young people 

with special educational needs or disabilities)  

• The target beneficiaries must be young people from Newcastle. 

• Up to 4 applications are permitted for each organisation with a maximum 

of two awards being made. Organisations can submit applications for the 

same project in different localities or for different projects within the same 

locality.  

• Funding can be used to cover direct project costs and overheads to 

enable the project to happen. (e.g. staffing, activity costs, transport, room 

hire etc.) Please note: Overheads cannot exceed 10% of the overall 

amount requested. 

• Projects currently funded by the Newcastle Youth Fund can apply for 

continuation funding. 

• Applications must demonstrate how young people are involved in the 

design and delivery of the project, and that their ideas have been reflected 

in the application. 

 

 

How much can you apply for? 

 

Individual awards will be a minimum of £10,001 and maximum of £25,000 for 12 

months delivery and must meet two of the Newcastle Youth Fund themes. 

 

 



 
 

 

 

Where do you apply? 

 

Applications are made online via the Citizen Hub system, hosted by Newcastle 

City Council. 

 

Newcastle City Council – Citizen Hub Application Portal 

 

We have produced a guide on how to complete your online application. If you 

require a copy, then please contact the Youth Fund Coordinator at 

mark.shone@newcastle.gov.uk  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://newcastle-central.oncreate.app/i/portal/login?utm_source=Newcastle+Youth+Fund&utm_medium=Submit+button&utm_campaign=Apply


 
 

 

Application Questions 

 

Before starting an online application, please read through the questions and 

advice in Appendix 3 – Application Questions – June 2026.  

 

 

Newcastle Youth Fund Project Themes 

 

You will be asked to choose two Youth Fund themes your project contributes to 

as well as describing how the project contributes towards your main theme.  

 

1. Support young people’s mental health. 

 

2. Support young people’s physical health. 

 

3.  Support individual and community resilience. 

 

4. Increase aspirations, promote education, training and employment. 

 

5. Reduce anti-social behaviour and risk taking behaviours (exploitation, 

County Lines, violence, drugs and alcohol and sexual health).  

 

6. Support for young people with SEND.  

 

7. Support for ethnic minority young people. 

 

8. Support for LGBTQ+ young people. 

 

9.  Support to tackle violence against women and girls and support for boys 

and young men. 

 

 

 

  

 

 



 
 

Documents required to apply 

 

Policies and procedures 

As part of the application process, you will be required to provide the following 

policies prior to submitting the application, this forms part of our eligibility 

criteria:  

• Equalities and diversity policy 

• Safeguarding policy 

• Health and safety policy 

 

Safeguarding Updates – Requirement for Funded Organisations 

All funded organisations must demonstrate a commitment to keeping staff and 

volunteers informed of current safeguarding developments to help ensure the 

safety and wellbeing of children and young people. 

As part of this requirement, organisations are expected to subscribe to and 

engage with the Newcastle Safeguarding Children Partnership (NSCP) bulletin. 

This free, fortnightly newsletter provides essential updates, learning, resources, 

and training opportunities. 

By signing up, organisations will receive: 

Local and national safeguarding news 

Learning from reviews and case updates 

Training and development opportunities 

Guidance and resources to support best practice 

 

Applicants must confirm that they are signed up to the NSCP bulletin or will do 

so if successful. 

Sign up: newcastlesafeguardingchildren.org.uk/newsletter 

 

 

 

 

 



 
 

In addition, a copy of your organisation’s governance documents including 2 

years of annual accounts and a recent bank statement must be uploaded at the 

point of application.   

 

A copy of a valid Public Liability Insurance policy and Employer Liability policy. 

Both Public and Employer liability cover is required to a minimum of £5 million. 

 

For successful applicants, the above policies and documents must be in date 

prior to release of funds. 

 

During the course of your grant, we will ask you to provide updated policies, 

documents and annual accounts when available. We also ask you to self-

assess the way that your organisation and service users understand and 

implement these policies.  

On occasion, we may visit your activity to verify what you’ve told us. 

 

If an organisation does not hold an Environmental policy, they must provide a 

commitment that one will be developed within the first six-months of the activity 

commencing; as part of our Social Value measures this should include waste 

reduction, and single use plastics.  We ask for this information so that we can 

better benchmark overall Social Value activity. 

 

 

You can access support to develop, write and review policies and procedures 

by contacting our commissioned VCSE Infrastructure support providers, 

Connected Voice. Their contact details are in section 4 of this guide.  

 

 

 

 

 

 

 

 

 



 
 

Key Application Dates for Round 6  

 

The following are the key dates for The Newcastle Youth Fund  

 

Connected Voice Funders Fair  Wednesday 17th June 2026 

Fund opens to applications  Friday 19th June 2026 

Fund closes to applications Friday 17th July 2026  

Evaluation of applications  July – September 2026 

Approval of recommendations  October - November 2026 

Notification of Successful awards  Early December 2026 

Agreement forms and eligibility 
documentation 

Feb - March 2027 

Delivery and funding commence  1st April 2027 

 

  



 
 

SECTION THREE 

 

Evaluation Process and Timeline - How we assess applications 
 

Newcastle Youth Fund awards are public money so it is our duty to ensure that awards 

are as effective and efficient as possible.  

 
Once all applications have been received after the closing date: 
 

• Applicants will be contacted by telephone or email about any issues relating 
to their application – this process will make sure we have all the information 
needed to proceed.  Any clarification that is made by the applicant will need 
to be done by email for audit purposes. 

• The Youth Fund Coordinator and Play & Youth Specialist Lead will conduct 
an initial ‘sensitive assessment’ of the applications to ensure that they meet 
the Youth Fund eligibility requirements e.g. insurance requirements, 
organisational status, required policies etc.  Eligible applications will be 
allocated to the relevant locality area for assessment. 

   

 
Assessment 

• Applications will be assessed by our Youth Panel (up to 15 young people per 
locality panel), and will be facilitated by StreetGames, who have professional 
expertise and knowledge of delivering young commissioner type activity. The 
Locality Panel assessments will be observed by Newcastle City Council 
Officers and funders (if applicable).   
Scoring and notes are recorded by the Youth Fund Coordinator on the 
Citizen Hub Application Portal to ensure that all scores and comments are 
captured accurately.  This process will result in each application being given 
a collective score with supporting narrative.  

• For the first round of assessments, the Youth Panel will assess 7 of the 
questions for all applications and the NCC Officer Panel will separately 
assess the remaining 6 scored questions. 

 
The following elements will be assessed by the Locality Panels: 

 

• Video file evidencing youth voice and involvement in the project plan. 

• Tell us about your proposed project - What would you like to do with 
Newcastle Youth Fund support? 

• Why is this project needed? 



 
 

• How do you know young people want this project? 

• How does the project address the main theme you have selected?  
How will this address the identified needs of the young people in your 
locality? 

• How many young people were involved in developing the project idea?  How 
many young people will take part in the project? 

• What will the young people achieve from the project?  
 

The following elements will be assessed by the NCC Officer Panel: 
 

• How often will this project take place? 

• Please tell us how you ensure the voice of young people is embedded in 
your organisation and the difference this makes?  

• What will happen once the project has been completed and funding for this 
project ends? 

• Please tell us who you will work with to enhance the impact of this project? 

• Please tell us how the structure, experience, skills, qualifications and 
knowledge of your team will enable you to deliver the project.   

• Value for money 
 

• The application responses will be assessed against the following scoring 
criteria: 

0 No response No response  
1 Unsatisfactory       No real evidence  
2 Poor                      Requirement not met and unacceptable  
3 Satisfactory          Not met exactly but acceptable  
4 Good                     Most aspects of requirement are met  
5 Excellent               Meets requirement exactly 
 

     Assessment guidance and training is given to aid our Youth Panel with the 
assessment process. 
 

• Once the assessments have been completed by our Youth Panel and 
Newcastle City Council Officer Panel it will result in a top scoring ranked list 
of applications for each locality. Our aim is to enable an equal split of 
available funds across the four localities. 

 

• A final review will then be undertaken to ensure there is no duplication of a 
project that is already receiving funds from the Council, or where a significant 
gap in provision will result.  

 



 
 

• This will ensure that a range of projects are funded not just one type because 
they scored higher (e.g. there may have been several applications around 
employability in the same locality and it would be duplication of provision if 
they were all awarded).    

 

 
 

Awards Process – What to expect 

 

We notify all applicants via email whether they have been successful or 

unsuccessful in their application. We expect to be able to notify applicants by 

early December 2026. 

Successful Applications 

 

As part of the application process, you will have already provided: 

• Governing documents 

• Bank details, bank statement and annual accounts 

• Health and Safety Policies 

• Safeguarding Policies 

• Equality and Diversity Policy  

• A copy of a valid Public Liability Insurance Policy and Employer Liability 

Policy. 

 

If any of these documents and policies have expired before the start of your 

project then we will request the current documents.  Similarly, should any 

policies expire during the course of your project, under the terms of your funding 

agreement you are required to provide the latest documents.  

 

If you are successful, we will inform you of the amount of funding you have been 

awarded and ask for you to sign and return a funding agreement form. For 

Round 6 this funding agreement document will be sent and signed digitally. 

 

If you do not have an Environmental Policy you must produce this policy within 

the first six months of your grant funded activity. Your award letter will give a 

deadline for the submission of the above information. 

 

 



 
 

How is funding paid? 

 

Newcastle City Council pay successful awards Grants of £10,000 and over in 

four instalments. 

Payments will be made in: 

April 2027 

July 2027 

October 2027 

January 2028  

 

Payments are made in advance, demonstrating the Council’s continued support 

for the VCSE and its SMEs.  By paying in advance, we can: 

 

• Improve recipient organisation cashflow. 

• Create opportunities for growth that contribute to economic growth in the 

city. 

• Reduce the interest costs of recipient organisations. 

 

Please note that you will also be asked to provide your organisation’s bank 

account details as part of the application process. 

 

 

Monitoring and Evaluation 

 

Every organisation is required to submit performance monitoring data in relation 

to their funding award.  As per the VCS Compact, as all awards for this Fund 

will be between £10,001 and £25,000 monitoring returns will required after 6 

months (end of September 2027) and at the end of project (end of March 2028) 

 

During the application process, we will ask you to tell us in your own words 

about the impact that your activity has on the young people you work with. 

 

We want you to be realistic about what you can deliver in your application for 

funding. It’s important that you reflect the impact for the young people you 

support, not just the number of people you will reach. 



 
 

 

 

How we monitor performance 

 

We will ask you for information about your activity that shows how your grant 

has been used, the number of beneficiaries you have supported and the 

communities in which they live. 

For each outcome you have defined in your application, we will ask you to 

describe how well it has been addressed and what difference the project has 

made.  

We know that testimonials and case studies can also be a great way to show 

impact for individuals in their own words, and so we will ask you to provide 

information and images from the young people you work with. 

 

Full details on the information required in the mid point and end of project 

monitoring returns will be sent out to you in advance. 

 

Where possible we will carry out monitoring visits to all projects with our Youth 

Panel members. Although these will be facilitated by Newcastle City Council 

staff, the visits are for our Youth Panel members to chat with the young people 

accessing your project.  

 

We will also monitor performance information throughout delivery of your grant 

through informal chats and where things don’t go to plan, or where your activity 

may naturally change in response to external factors, we will always work with 

you to understand any difficulties or challenges you may have. Please be open 

regarding any issues as we will work together to find a solution.   

 

 

 

 

 

 

 

 

 

 

 



 
 

SECTION FOUR 

 

 

Key Contacts 

 

Joanne Taylor, Play and Youth Specialist Lead 

E-mail: joanne.taylor@newcastle.gov.uk 

 

Mark Shone, Youth Fund Coordinator 

E-mail: mark.shone@newcastle.gov.uk 

 

Youth Fund email: newcastleyouthfund@newcastle.gov.uk 

 

 

 

 

 

For support with your organisation structure, policies and documents as well as 

support to develop funding bids please contact: 

Connected Voice 

One Strawberry Lane 

Newcastle upon Tyne 

NE1 4BX 

 

Tel:      0191 232 7445 

Email: connect@connectedvoice.org.uk  

 

  

mailto:joanne.taylor@newcastle.gov.uk


Appendix 1 

Locality Areas 

  



Appendix 2 – Newcastle Ward List 

 

The Newcastle Youth Fund locality areas are as follows and the area of 

project delivery must be stated in your application: 

 

 

 

East  
Walker 
Walkergate 
Byker 
Ouseburn 
Heaton 
Monument 
South Jesmond 

Inner West  
Benwell, Scotswood & Denton Burn 
Wingrove 
Elswick 
Arthurs Hill 
Blakelaw & Cowgate 
 

North  
Manor Park 
North Jesmond 
Dene & South Gosforth 
Gosforth 
Parklands & North Gosforth 
Kenton  
Castle 
Fawdon & West Gosforth 

Outer West  
Newbiggin Hall & Callerton 
Chapel 
Denton & Westerhope 
Lemington 
Kingston Park South & Newbiggin Hall 
Throckley, Walbottle & Newburn 
 

 

 

 

 

 

  



 
 

Round 6 Application Questions 

 

Newcastle Youth Fund Round 6    

 

Applications welcome between Friday 19th June and Friday 17th July 2026. We will notify 

successful applicants by December 2026. 

Introduction to the Newcastle Youth Fund 

The Newcastle Youth Fund provides funding for not-for-profit organisations to run activities or 

support services for young people aged 13 - 19, or up to 25 with special educational needs 

and disabilities (SEND), in Newcastle localities. Applicants must clearly demonstrate that they 

have involved, listened to and responded to the needs of young people within their locality. 

 

 

Eligibility: 

(You must be able to answer yes to both of these questions to be eligible for this fund) 

Are you applying on behalf of a charity, voluntary and community group, or not-for-

profit organisation? 

Are you applying for a project that benefits young people in Newcastle aged 13 to 19 

years old (or up to 25 if they have special educational needs or disabilities)? 

 

Projects documents: 

We require the following documents to be uploaded as part of your application. We cannot 

accept applications without the correct documents included. 

• public liability and employers liability insurance policies. 

• safeguarding policy reviewed in the last year 

• health and safety policy reviewed in the last year 

• equality and diversity policy reviewed in the last three years 

• a copy of your governing document (such as Articles of Association, Constitution or 

Memorandum of Association) 

• your last two annual accounts (if they exist) 

• a bank statement 

• a video/media file (maximum 3 minutes) made with the young people you will be working 

with. 

 

 

 

 



 
 

Safeguarding Updates – Requirement for Funded Organisations 

All funded organisations must demonstrate a commitment to keeping staff and volunteers 

informed of current safeguarding developments to help ensure the safety and wellbeing of 

children and young people. 

As part of this requirement, organisations are expected to subscribe to and engage with the 

Newcastle Safeguarding Children Partnership (NSCP) bulletin. This free, fortnightly 

newsletter provides essential updates, learning, resources, and training opportunities. 

By signing up, organisations will receive: 

Local and national safeguarding news 

Learning from reviews and case updates 

Training and development opportunities 

Guidance and resources to support best practice 

 

Applicants must confirm that they are signed up to the NSCP bulletin or will do so if 

successful. 

Sign up: newcastlesafeguardingchildren.org.uk/newsletter 

 

Safeguarding Updates (Eligibility Requirement) 

☐ We confirm that our organisation is subscribed to the Newcastle Safeguarding Children 

Partnership (NSCP) bulletin, or will subscribe if successful, to stay informed of safeguarding 

updates, learning, and training opportunities. 

 

For further safeguarding information and updates, visit the Newcastle Safeguarding Children 

Partnership website. 

 

Project Video: 
We are looking for the video to include as many young people as possible as it is their 

chance to showcase the project you are asking us to fund. 

 

Their video should show us: 

• What is great about their project idea. 

• What will be included in the project – give us an idea of what a typical session will look 

like and the activities they are looking forward to. 

• Why the young people need this project.  

• How the young people are involved in planning and decision making for the project 

and the different ways in which their ideas are listened to. 

• What difference it will make for the young people by the end of the project and what 

they will achieve. 



 
 

Please encourage the young people to speak on camera, however, if they are uncomfortable 

doing so, please ensure you are creative with how the requested information is given.  

 

The video should be no longer than 3 minutes. We will not view or score any content 

after 3 minutes. 

 

 

 

Application Questions 

 

Name of organisation applying for a grant: 

I am applying on behalf of:  
Company legal structure e.g. 

• registered charity 

• community or voluntary group 

• not-for-profit company (such a community interest company (CIC) or Charitable 

Incorporated Organisation (CIO) or social enterprise/company limited by guarantee) 

 

Charity Number: 

Company Number: 

Name of Lead Young Person: 

Project Name: 

Is this a new or existing project? 

Is this project currently funded by Newcastle Youth Fund? 

If yes, why are you asking for additional funding? 
For example, what has the project achieved, how has it been successful and why is it still 

needed?  

(max 150 words) 
 

Please highlight any variations to the project from the previous round to 

this round of funding.  

(max 150 words) 
 

When will the project start?  

(funding is for projects running between 1st April 2027 & 31st March 2028) 

When will the project finish?  

Locality:  
Your organisation can submit a maximum of four applications in total. This can either be for 



 
 

the same type of project in different localities or two different types of interventions in the 

same locality. 

(please see locality map -  Appendix 1 of Youth Fund guide) 

• East 

• North 

• Inner West 

• Outer West 

 

In which ward(s) will you deliver the project? 

(Please see Ward list – Appendix 2 of Youth Fund Guide) 

Please also state any particular hotspots that you will focus on e.g. specific estates/streets, 

parts of Wards.   

(max 150 words) 

 

Are you applying for more than one Locality?  

Yes/No 

If yes, please state which other locality you are applying for, and note that a separate 

application must be submitted for each project. 

 

Tell us about your proposed project: 
What would you like to do with Newcastle Youth Fund support? 

 

This is your chance to describe your project and give a clear explanation of what you will be 

delivering with Newcastle Youth Fund support. Please remember our Youth Panel do not 

know about the project so please give as much detail as possible in order for them to 

understand the project you will be delivering. 

 

• Highlight the support and activities that young people have told you they would 
like/need.  
• Please provide detail of the sessions you would run as part of this project (for 
example, how often the sessions will run and how long are sessions?  Will sessions be term 
time only? Where will your activities take place?) 
• How you’ll make sure young people engage with the project.  
• If this is an existing project, will you be making any changes as a result of feedback 

from young people?   

(maximum 300 words) 

 

 

Why is this project needed? 

This question is an opportunity to highlight your knowledge of the locality you work in, 

including your existing and previous work within this area. 

If your project is in a locality where you do not currently have a presence, please tell us how 

you know the project is needed in this locality and how you intend to involve the target group 

of young people. 



 
 

Please tell us: 

• Why the project is needed. 

• Who will benefit from the project. 

• What are the needs of the young people you will be working with. 

• What issues do they experience within your locality. 

• What gaps in local provision will the project fill. 

Please ensure your response is specific to the locality rather than across the whole of 

Newcastle or the wider region. 

(maximum 300 words) 
 

How do you know young people want this project? 

Please tell us: 

• How you identified the needs of the young people in your locality. 

• What different methods were used to capture youth voice. 

• How often did you capture feedback from young people and how many young people 

give their thoughts. 

• Was this just young people currently engaged with the project or other young people in 

the locality too. 

• How you used the thoughts, views and ideas of young people to shape your project 

idea. 

(maximum 250 words) 

 

 

 

Newcastle City Council priorities: 
Which of the Council’s overarching priorities for change does your project contribute to: 
 

Inclusive Economy 

Anti Poverty 

Net Zero 

 

Please see the Youth Fund guide for more information on Newcastle City Council overarching 

priorities. 

 

 

Newcastle Youth Fund Project Themes: 
Please choose two themes your project contributes to:  

 

1. Support young people’s mental health. 

2. Support young people’s physical health. 

3.  Support individual and community resilience.  

4. Increase aspirations, promote education, training and employment. 



 
 

5. Reduce anti-social behaviour and risk taking behaviours (exploitation, County Lines, 

violence, drugs and alcohol and sexual health).  

6. Support for young people with SEND.  

7. Support for Ethnic Minority young people. 

8. Support for LGBTQ+ young people. 

9.  Support to tackle violence against women and girls and support for boys and young 

men. 

 

How does the project address the main theme you have selected and how 

will this address the identified needs of the young people in your locality? 

Please tell us how the project will work towards achieving the main theme you have selected and how 

this will address the previously identified needs and issues of the young people you are working with? 

(max 150 words) 

 

How often will this project take place?  

 

Please note that we will only fund projects that deliver provision throughout the year. 

Where project delivery changes significantly during school holiday periods, funding 

will be limited to term-time activity only. Applicants seeking support for holiday 

provision should apply separately to the Holiday Activity Fund for those elements. 

 

Please tell us as much information as possible including: 

Which days and times sessions will run, over how many weeks will the project be delivered, is 

it term-time only or will you continue to run sessions during school holidays?  

Where will your activities take place? Please tell us delivery locations. 

If your project works with different cohorts of young people over the year then please give the 

information for each group. 

(max 100 words) 
 

 

How many young people were involved in developing the project idea? 

How many young people will take part in the project? 

 
Please tell us: 

• How many young people have been involved in putting forward their ideas for this 

project. 

• How many YP will take part in your project, should you be successful in this funding 

application. 

• How many of these YP are currently involved in the project. 

• How will you attract new young people to attend the project.  

If your project works with different cohorts of young people over the year then please give the 

total numbers and the information for each group. 



 
 

 

(Please tell us the number of individual young people who will regularly engage with your 

project – this is the number of young people not the number of attendances e.g. if the same 

20 young people attend 30 times this total is 20 not 600).   

(max 150 words) 

 

 

Demographic Group (example) 

 Male Female Other Total 

Aged 13-14 12 13 2 27 

Aged 15-16 15 12 0 27 

Aged 17-19 10 5 3 18 

SEND up to 
Age 25 

2 3 0 5 

     

Age group 
totals 

39 33 5 77 

     

From age 
group totals 

    

ETHNIC 
MINORITY  

17 15 0 32 

LGBTQ+ 3 1 3 7 

NEET 7 4 0 11 

 

 

What will the young people achieve from the project? 
Please tell us: 

• What difference your project will make to the young people in your locality. 

• What opportunities and experiences will be provided for young people that they would 

miss out on if this project is not supported. 

• What new skills or qualifications will they gain. 

• How will your project complement other activities and services in your locality. 

• Any links you have to specialist services or activities you are unable to provide 

yourself. How will young people access these services. 

(max 250 words) 

 

Please tell us how you ensure the voice of young people is embedded in 

your organisation and the difference this makes?  
Please tell us the different methods used to ensure the views of young people have a direct 

impact on the decision making within your organisation. 

(max 250 words) 

 



 
 

What will happen once the project has been completed and funding for 

this project ends? 
What measures will be put in place to support the young people currently engaged in the 

project once the project or funding ends? 

Will the service continue and if so, how?    Are there progression routes for young people 

outside the project? 

If possible, please include any steps you are taking towards reducing the reliance on funding 

to deliver the project. 

(max 150 words) 
 

Please tell us who you will work with to enhance the impact of this 

project? 

e.g. other organisations or delivery partners. Explain how you will work together to enhance 

the project for the young people you work with. 

(max 200 words) 
 

 

Skills, knowledge and experience 

Please tell us how the structure, experience, skills, qualifications and 

knowledge of your team will enable you to deliver the project.  Include 

volunteers and opportunities for community involvement as appropriate. Please make sure 

you also include any information specifically relating to working with young people. 

(max 250 words) 

 

 

 

 

Funding and costs 

How much will this project cost in total? 

 

How much are you asking for from the Newcastle Youth Fund? 

 

Breakdown of costs: 

(please state how much funding you are applying for and include a detailed breakdown of 
direct project costs and overheads e.g. staffing, activity costs, transport, room hire etc.  
Please note: Overheads cannot exceed 10% of the amount requested. 
 
The Newcastle Youth Fund cannot contribute towards any project costs or overheads that 
someone else is paying for, whether in cash or in kind. Also, we cannot contribute towards 
any costs that will never be incurred. For example, if you are provided with premises free of 
charge, we cannot contribute towards a notional room hire. 
 



 
 

 
Please detail all item costs included in your application. 
 
Item: 

Cost: 

If you are asking for the cost of salaries for staff working on your project then please provide 

a detailed explanation of the amount requested.  

e.g. for salary costs please show: 

number of staff (x) hours worked on the project each week (x) number of weeks (x) hourly 

rate. 

 

 

Is the total you need to deliver the project more than you are applying for 

from us? If you click ‘yes’, please can tell us where the rest will come 

from. 

• Yes 

• No 

If yes, please include details below on who the funder is, the amount you have asked for, and 

whether the funding has already been secured. 

Funder: 

Amount: 

Duration: 

Applied for/secured: 

 

 

 


