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Adult Social Care & Prevention 40,818,910 800,620 1,114,850 4,087,580 205,833,630 29,410    -      -   252,685,000 (1,767,330) (29,215,510) (62,457,990) (23,493,910)    -      -   (116,934,740)    -      -   135,750,260

Care & Support 9,762,820 442,870 218,790 671,250 573,460    -      -      -   11,669,190 (542,370) (696,320) (4,341,150) (391,140)    -      -   (5,970,980)    -      -   5,698,210

Community Support 12,382,660 318,900 722,020 1,451,110 204,436,680 1,250    -      -   219,312,620 (512,840) (25,333,390) (52,009,810) (22,511,680)    -      -   (100,367,720)    -      -   118,944,900

Prevention 14,298,670 38,820 170,670 1,246,780 3,500 28,160    -      -   15,786,600 (673,880) (2,873,970) (5,553,400) (272,610)    -      -   (9,373,860)    -      -   6,412,740

Quality, Strategy & Innovation 4,374,760 30 3,370 718,440 819,990    -      -      -   5,916,590 (38,240) (311,830) (553,630) (318,480)    -      -   (1,222,180)    -      -   4,694,410

CFO Directorate 13,961,780 24,990 51,190 1,501,730    -   238,530    -      -   15,778,220 (1,614,780) (1,182,550) (2,807,200) (1,852,790) (45,000)    -   (7,502,320)    -      -   8,275,900

Audit, Risk and Insurance 1,293,560 24,940 32,120 39,350    -      -      -      -   1,389,970 (142,390)    -   (322,160)    -      -      -   (464,550)    -      -   925,420

Chief Executive 248,700    -   6,000 33,170    -      -      -      -   287,870    -      -      -      -      -      -      -      -      -   287,870

Chief Finance Officer 181,440    -   1,000 9,880    -      -      -      -   192,320 (35,890)    -      -      -      -      -   (35,890)    -      -   156,430

Finance 3,925,640    -   2,260 435,650    -   194,950    -      -   4,558,500 (107,780) (40,770) (671,890) (28,670) (45,000)    -   (894,110)    -      -   3,664,390

Procurement 1,224,880    -   840 244,080    -      -      -      -   1,469,800 (196,160)    -   (1,185,840) (50,000)    -      -   (1,432,000)    -      -   37,800

Property Services 1,923,160 50 700 126,330    -   43,580    -      -   2,093,820 (1,132,560)    -   (120,000) (220,000)    -      -   (1,472,560)    -      -   621,260

Revenues and Benefits 5,164,400    -   8,270 613,270    -      -      -      -   5,785,940    -   (1,141,780) (507,310) (1,554,120)    -      -   (3,203,210)    -      -   2,582,730

Children & Families 50,674,810 6,993,530 1,386,540 144,678,420 60,632,660 436,740 1,260 266,130 265,070,090 (3,812,570) (165,344,840) (3,106,850) (13,007,780)    -      -   (185,272,040)    -      -   79,798,050

Children's Social Care 29,088,180 409,800 1,325,210 2,016,970 32,095,820 251,620    -      -   65,187,600    -   (1,632,570) (2,134,320) (561,590)    -      -   (4,328,480)    -      -   60,859,120

Dir of Children & Families 201,120 8,740    -   10,450    -      -      -      -   220,310    -   (66,800)    -      -      -      -   (66,800)    -      -   153,510

Early Help and Family Support 6,847,080 909,270 11,500 318,120 3,571,790 10,500    -      -   11,668,260 (400,000) (5,957,570)    -   (1,091,570)    -      -   (7,449,140)    -      -   4,219,120

Education 8,324,080 5,494,570 29,380 33,668,130 10,858,710 138,760 940 266,130 58,780,700 (3,411,670) (31,526,700) (25,820) (11,333,810)    -      -   (46,298,000)    -      -   12,482,700

Education Schools/DSG 4,620,070 171,150 20,450 108,322,970 13,874,620 35,860 320    -   127,045,440 (900) (126,136,200) (906,470) (1,870)    -      -   (127,045,440)    -      -      -   

Partnerships, Comm & Assurance 1,594,280    -      -   341,780 231,720    -      -      -   2,167,780    -   (25,000) (40,240) (18,940)    -      -   (84,180)    -      -   2,083,600

City Ops, Nghbrhds & Reg Srvcs 122,109,350 22,044,600 12,500,690 76,933,470 27,026,300 1,027,970 2,700,000 6,673,080 271,015,460 (133,430,510) (8,469,840) (1,951,900) (65,962,270)    -   (2,700,000) (212,514,520)    -      -   58,500,940

Business Management 8,760,790 46,690 4,800 1,598,360    -   6,000    -      -   10,416,640    -   (288,300) (804,390) (708,420)    -      -   (1,801,110)    -      -   8,615,530

Facilities Serv and Civic Mgmt 29,842,480 5,679,620 686,140 12,631,870    -   77,650    -   52,870 48,970,630 (18,056,980) (4,396,750) (61,740) (20,752,410)    -      -   (43,267,880)    -      -   5,702,750

ICT 11,169,140 200 22,760 4,813,750    -   618,440    -   1,361,300 17,985,590 (4,760,070)    -   (609,560) (1,812,050)    -      -   (7,181,680)    -      -   10,803,910

Local Services 36,372,540 4,202,460 7,023,390 16,870,320 18,426,230 13,370    -   355,000 83,263,310 (42,816,710) (1,264,100)    -   (5,517,980)    -      -   (49,598,790)    -      -   33,664,520

Newcastle Parks Service 1,499,840 1,446,090 48,800 120,700    -   126,980    -      -   3,242,410 (73,790) (169,160)    -   (1,500,280)    -      -   (1,743,230)    -      -   1,499,180

Operations 13,908,680 1,543,550 2,709,650 32,397,640    -   95,990 2,700,000 3,047,290 56,402,800 (52,261,670) (73,460)    -   (3,432,440)    -   (2,700,000) (58,467,570)    -      -   (2,064,770)

Operations Management 172,010    -      -   18,480    -      -      -      -   190,490    -      -      -      -      -      -      -      -      -   190,490

Parking 4,159,580 2,605,530 560,980 956,940    -   (3,750)    -   459,140 8,738,420 (93,000)    -   1,790 (21,571,410)    -      -   (21,662,620)    -      -   (12,924,200)

Public Safety Regulations 4,152,860 21,790 18,850 581,340 147,700    -      -      -   4,922,540 (2,000) (56,430) (3,000) (4,078,840)    -      -   (4,140,270)    -      -   782,270

Transport 12,071,430 6,498,670 1,425,320 6,944,070 8,452,370 93,290    -   1,397,480 36,882,630 (15,366,290) (2,221,640) (475,000) (6,588,440)    -      -   (24,651,370)    -      -   12,231,260

Deputy Chief Executive 17,606,370 391,900 80,400 3,054,290 6,500 1,101,490    -      -   22,240,950 (3,133,290) (5,541,570) (1,211,330) (1,444,800)    -      -   (11,330,990)    -      -   10,909,960

Climate Change Strategy 316,180    -      -   289,690    -   79,440    -      -   685,310 (130,000)    -      -      -      -      -   (130,000)    -      -   555,310

Communication Services 987,280    -   1,230 (17,290)    -   59,210    -      -   1,030,430 (267,580) (27,300) (135,390)    -      -      -   (430,270)    -      -   600,160

Democratic Services 1,176,020 27,880 33,100 1,382,230    -   19,890    -      -   2,639,120    -      -   (119,390) (12,530)    -      -   (131,920)    -      -   2,507,200

Deputy Chief Executive 179,600    -      -   (250)    -      -      -      -   179,350    -      -      -      -      -      -      -      -      -   179,350

Education & Skills Services 4,205,540 337,900 37,840 737,690 6,500 5,560    -      -   5,331,030 (71,840) (5,212,870)    -   (227,070)    -      -   (5,511,780)    -      -   (180,750)

Employability 809,220    -      -   25,130    -      -      -      -   834,350 (706,330)    -      -   (36,360)    -      -   (742,690)    -      -   91,660

Health and Safety 620,350    -   1,000 24,800    -      -      -      -   646,150 (40,820)    -   (39,710) (53,250)    -      -   (133,780)    -      -   512,370

Inclusive Employment 348,220 25,270 1,130 248,590    -   7,550    -      -   630,760 (202,320) (9,880) (13,410) (103,310)    -      -   (328,920)    -      -   301,840

Informatic & Insight 1,014,760    -   300 2,880    -      -      -      -   1,017,940    -   (146,070) (61,630) (65,260)    -      -   (272,960)    -      -   744,980

Legal Services 3,004,840    -   3,000 53,350    -      -      -      -   3,061,190 (684,360) (26,050) (364,500) (185,000)    -      -   (1,259,910)    -      -   1,801,280

Occupational Health 200,170 500    -   9,640    -      -      -      -   210,310 (57,770)    -   (1,480) (33,950)    -      -   (93,200)    -      -   117,110

Operational HR 3,287,640    -   500 166,280    -   925,310    -      -   4,379,730 (805,200) (2,260) (393,800) (728,070)    -      -   (1,929,330)    -      -   2,450,400

Organisational Development 632,770    -   500 28,610    -      -      -      -   661,880 (167,070) (89,830)    -      -      -      -   (256,900)    -      -   404,980

People & Policy 312,380    -      -   79,940    -      -      -      -   392,320    -      -   (43,020)    -      -      -   (43,020)    -      -   349,300

Policy and Performance 565,140    -   1,500 16,600    -   4,530    -      -   587,770    -   (27,310) (39,000)    -      -      -   (66,310)    -      -   521,460

Training Schemes (53,740) 350 300 6,400    -      -      -      -   (46,690)    -      -      -      -      -      -      -      -      -   (46,690)

Housing & Communities 23,075,940 328,000 212,830 984,470 3,216,440 1,317,440 28,000 19,670 29,182,790 (25,347,590) (1,653,170) (145,140) (2,312,830)    -      -   (29,458,730)    -      -   (275,940)

AD Housing Services 9,462,550 43,460 195,140 331,650 180,000 903,980    -      -   11,116,780 (13,371,060)    -   (1,140) (57,890)    -      -   (13,430,090)    -      -   (2,313,310)

Communities Team 1,122,720 60,190 1,010 275,280    -   99,930 28,000 19,670 1,606,800 (550,380)    -   (104,960) (33,110)    -      -   (688,450)    -      -   918,350

Director Housing & Com 178,910    -      -   (2,200)    -      -      -      -   176,710    -      -      -      -      -      -      -      -      -   176,710

Fairer Housing Unit 1,593,560 6,630 450 234,570    -      -      -      -   1,835,210 (1,692,000) (96,410) (38,540)    -      -      -   (1,826,950)    -      -   8,260

Home Ownership Team 297,390    -      -   17,640    -   50,970    -      -   366,000 (370,920)    -      -   (104,670)    -      -   (475,590)    -      -   (109,590)

Housing Capital Prg Mgr 1,198,490    -      -   (248,220)    -   147,940    -      -   1,098,210 (3,801,950)    -      -   (56,350)    -      -   (3,858,300)    -      -   (2,760,090)

Hsg Governance Assurance 81,120    -      -      -      -      -      -      -   81,120    -      -      -      -      -      -      -      -      -   81,120

Regeneration Hsg 732,250    -   3,730 55,170    -      -      -      -   791,150    -      -      -   (85,640)    -      -   (85,640)    -      -   705,510

Support Serv Active Incl 8,408,950 217,720 12,500 320,580 3,036,440 114,620    -      -   12,110,810 (5,561,280) (1,556,760) (500) (1,975,170)    -      -   (9,093,710)    -      -   3,017,100

Investment & Growth 5,126,100 51,550 15,620 2,283,460 316,620 17,000    -      -   7,810,350 (1,714,460) (255,120) (276,940) (1,762,650)    -      -   (4,009,170)    -      -   3,801,180

Capital Investment & Growth 1,608,120 1,200 5,120 339,830    -   17,000    -      -   1,971,270 (1,310,070) (55,120) 5,330 (13,410)    -      -   (1,373,270)    -      -   598,000

Development Management 3,277,610 50,350 8,610 327,480    -      -      -      -   3,664,050 (404,390)    -   (165,630) (1,692,520)    -      -   (2,262,540)    -      -   1,401,510

Museums, Arts and Culture 240,370    -   1,890 1,616,150 316,620    -      -      -   2,175,030    -   (200,000) (116,640) (56,720)    -      -   (373,360)    -      -   1,801,670

Public Health Service 2,974,150 42,560 19,590 2,320,430 16,922,760 6,370    -   161,320 22,447,180    -   (22,406,650) (147,500) (147,550)    -      -   (22,701,700)    -      -   (254,520)

Public Health 2,974,150 42,560 19,590 2,320,430 16,922,760 6,370    -   161,320 22,447,180    -   (22,406,650) (147,500) (147,550)    -      -   (22,701,700)    -      -   (254,520)

Net Directorate Expenditure 276,347,410 30,677,750 15,381,710 235,843,850 313,954,910 4,174,950 2,729,260 7,120,200 886,230,040 (170,820,530) (234,069,250) (72,104,850) (109,984,580) (45,000) (2,700,000) (589,724,210)    -      -   296,505,830

Joint Transport Committee Levy    -      -      -      -   20,291,690    -      -      -   20,291,690    -      -      -      -      -      -      -      -      -   20,291,690

Net Service Expenditure 276,347,410 30,677,750 15,381,710 235,843,850 334,246,600 4,174,950 2,729,260 7,120,200 906,521,730 (170,820,530) (234,069,250) (72,104,850) (109,984,580) (45,000) (2,700,000) (589,724,210)    -      -   316,797,520

Corporate Items 10,930,180 10,673,530 549,510 75,781,190 82,750,110 271,860 17,518,770    -   198,475,150 214,200 (113,735,310) (1,241,710) (25,637,960)    -   (110,970) (140,511,750)    -      -   57,963,400

Net Transfer to (from) Reserves    -      -      -      -      -      -      -   615,000 615,000    -      -      -      -      -   (1,461,250) (1,461,250)    -      -   (846,250)

Net Revenue Budget 287,277,590 41,351,280 15,931,220 311,625,040 416,996,710 4,446,810 20,248,030 7,735,200 1,105,611,880 (170,606,330) (347,804,560) (73,346,560) (135,622,540) (45,000) (4,272,220) (731,697,210)    -      -   373,914,670

Less: Revenue Support Grant    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   (98,105,960) (98,105,960) (98,105,960)

Less Business Rates (incl Top Up Grant)    -      -      -      -      -      -      -      -      -      -      -      -      -      -      -      -   (111,161,520) (111,161,520) (111,161,520)

Council Tax Requirement 287,277,590 41,351,280 15,931,220 311,625,040 416,996,710 4,446,810 20,248,030 7,735,200 1,105,611,880 (170,606,330) (347,804,560) (73,346,560) (135,622,540) (45,000) (4,272,220) (731,697,210) (209,267,480) (209,267,480) 164,647,190


