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Net Zero Newcastle
Priority Actions Update

(January 2025 — December 2025)

Foreword from Councillor Juna Sathian
Cabinet Member: Climate and Transport

I am honoured to have worked as Newcastle’s Cabinet Member for Climate and Transport since
October 2024. This portfolio includes our transport and environmental services. Responding to the
climate emergency and delivering our Net Zero commitment is one of top priorities for the city.

() s
This year we have hosted a number of exciting engagement events Ul ke g
for our residents. One of the biggest was Newcastle’s collaborative Ve g Ea -
approach to World Car Free Day on 22 September. It was great to G ]
see 30 local organisations working together across the city to

engage with over 400 people on this shared vision to go car free.
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In February 2025, Newcastle City Council was shortlisted for a
prestigious MJ Award for putting local communities at the heart of green decision-making and the
council’s Green Careers Programme was also recognised as a finalist at the 2025 LGC Awards in the
Net Zero category. Newcastle also remained among the top-performing cities in the world for taking
action against climate change for the fifth year in a row in 2025. We have continued to progress our
Climate Change Forum in 2025 with three additional events held and we also held the first of many
collaborative forums with city partners which in total engaged over 250 residents.

It was an honour to open the Blue Green Newcastle launch event project in
September 2025 which included a tour of the pilot phase of the project
which was completed this year and saw a flood alleviation scheme
constructed at the Town Moor which will deliver flood risk benefits for 57
properties, key transport infrastructure and parks, as well as reducing peak
flows into the sewer network. The Blue Green Newcastle Vision was
launched at this event and cements the partnership approach of the
project through showing how the project will be delivered and the
expected benefits to communities across the city.

| saw first-hand how decarbonisation work has benefitted local
communities in Elswick and Jesmond through the modernisation of
facilities to create a more sustainable and greener community pool.
It was great to help reopen Elswick Pool in July as it is a cherished
asset in the heart of the community.

Over the next year | will continue to focus on my six priorities: the Movement Strategy, Tyne Bridge
and Central Motorway, CAZ funding and zero-emission buses, Blue Green Newcastle, School
Neighbourhoods and Net Zero. Future work will support the Council’s wider vision on climate
change, carbon reduction and make the city a greener place to live. | am pleased to present this
report covering the period January 2025 to December 2025, which gives an update on city-wide
progress against the priority actions listed in the 'Net Zero Newcastle - 2030 Action Plan'.
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Progress Against the Net Zero Action Plan Actions

Progress against the Net Zero Action Plan Actions is measured on an action-by-action basis using the
terms set out below. We have established 6 categories, a brief description of which is provided
below:

e Priority action completed: The action has been completed and closed.

e Transitioned to business as usual (BAU): The nature of the action means that it has become
part of an officer’s role as part of day-to-day delivery and can be classed as closed. This,
however, does not mean that activity relating to the action ends, with progress against them
tracked via internal boards.

e Reasonable progress to date on priority action: Delivery against the action is progressing
well towards completion but has not yet been completed.

e Superseded: The action has been superseded by updated policies, strategies or events
meaning it has either been subsumed elsewhere (and therefore carried on) or closed
because it has been superseded and is no longer relevant.

e Not yet started: The action has not begun to be delivered yet.

o Discontinued: The action is no longer relevant because it has been overtaken by policies,
strategies or events. This differs to actions which have been superseded.

Although BAU actions are not technically complete they have been transitioned to day-to-day
business of the Council and it was not felt appropriate to leave actions permanently open, or to mark
them as complete when work was ongoing.

We have completed, transitioned to BAU or superseded 68% of the original actions and are ahead
when compared to the 2030 delivery date. In terms of the actual percentage breakdown about 20%
have been completed, 32% have been transitioned to BAU and 16% have been superseded).
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Detailed Priority Actions Update

1. Residential Properties

North East Warm Homes

The North East Combined Authority (NECA) has funded a replacement for the government-

funded Regional Energy Advice Service, which ended in July 2025 following the conclusion of central
government funding in March 2025. The new energy advice service, “North East Warm Homes” was
launched in November 2025 and provides web-based advice, in-person retrofit advice, and end-to-
end support to install measures.

Warmer Homes Local Grant

Newcastle City Council has contracted Warmworks to deliver energy efficiency improvements to
local homes under the Warm Homes: Local Grant scheme which was launched in May 2025. The
programme provides grants to cover the costs of a combination of measures, including high-
retention storage heaters, solar PV, and insulation for owner-occupied and private rented properties.

This new grant scheme funds energy efficiency improvements and low-carbon heating systems for
private homes across the city, targeting properties with poor energy efficiency ratings and
households on low incomes. We have seen high demand for these grants and as a result we have
secured additional funding, doubling the number of homes help over this year. So far, 56 homes
have been received improvements, with a further 36 homes to be completed by the end of March
2026, with a similar number expected to be helped over 2026/27.

Low Carbon Neighbourhood

In 2025, the Low Carbon Neighbourhood project has been focusing on the installation of low carbon
technologies and smart monitoring on a single property with full data analysis and surveying. This
was funded through the North East LEP Energy Accelerator grant. Since the installation of the new
integrated heat pump, solar PV, and battery heating system, evaluation of performance and tenant
suitability has started.

The production of an early-stage business case and financial model for solar PV on low-rise Council
housing using finance has been completed and is in review.

Projects to assess the power flow implications of clustered low carbon technologies have now
secured grant support and implementation has begun in collaboration with Newcastle University.

[+)


https://northeast-warmhomes.co.uk/
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2. Public Sector Properties

Elswick Pool decarbonisation

In 2025, Elswick Community Pool and Gym in the west of Newcastle has undergone a £3 million
modernisation to improve facilities, create a more sustainable and greener community pool, and
ensure it continues to be a cherished asset in the heart of the community.

Newcastle City Council worked alongside Equans to develop and deliver the scheme with the pool’s
operators and celebrated the reopening of the pool with a community funday in July 2025.

o~ -y B
The works included the installation of solar panels to o S

generate free electricity, energy efficient low-carbon
heating systems, and other improvements to reduce
energy consumption such as new pool covers, triple-glazed
windows and insulated roofing.

Together, the measures completely remove the building’s
reliance on gas for energy and deliver a projected lifetime
carbon saving equivalent to a person taking 2,352 round-
trip flights from Newcastle to New York.

Jesmond Pool decarbonisation

In 2025, Equans, working with AR Power,
successfully installed 159 solar panels at
Jesmond Pool to enable the facility to
generate renewable energy on-site. A new
pool cover has also been installed, helping to
reduce heat loss and lower energy demands.
It is expected that these measures will reduce
the community leisure centre’s annual carbon
emissions by approximately 13,793kg and
significantly reduce its running costs.

The improvements at Jesmond Pool are funded through the Sport England Swimming Pool Fund, and
form part of Newcastle City Council’s wider programme of works to decarbonise its estate to create a
greener, more sustainable city.

(=)
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Strategic Asset Management Plan

The Strategic Asset Management Plan was approved at the March 2025 Cabinet. The delivery
programme for the SAMP is continuing to be developed, including further implementation of the
Corporate Landlord model and new performance indicators for property, including sustainability
measures.

3. Low Carbon Heat Networks

Heat Network Zoning — Advanced Zoning Pilot

Newcastle is participating in the national Heat Network Advance Zoning Pilot (AZP) programme,
working with the Department for Energy Security and Net Zero (DESNZ) to identify areas of the city
where heat networks are expected to be the lowest-carbon and lowest-cost option for supplying
heat. As one of the AZP cities, Newcastle will be a part of a process that will co-design future Zone
Co-ordination Bodies, which will oversee the identification, delivery, operation and review of local
heat network zones.

Heat network zoning will support the delivery of heat networks as outlined in the Warm Homes Plan,
which sets a near term target of doubling the amount of heat demand met via heat networks in
England & Wales.

Heat Network Efficiency Scheme

In 2025, funding was secured through the Heat Network Efficiency Scheme to carry out assessments
of two communal heat systems, St. Anns and Riverside Dene. These assessments aim to identify
improvements that can be implemented to support over 400 homes currently supplied with
communal heating and hot water. Work began on the assessments in September 2025.

In 2025, Newcastle College and Newcastle
Sixth Form College announced their plans to
be connected to the city’s flagship district
heat network at Newcastle Helix.

The state-of-the-art facility provides heating
and cooling to the 24-acre Newcastle Helix
site and has already expanded since it first
entered service.
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The colleges, which are part of national college group NCG, are set to become the first organisations
to be powered from the Helix Energy Centre beyond the original Helix masterplan when the site was
first announced more than a decade ago.

Seven college buildings will be powered by the facility, operated by Bring Energy in partnership with
Newcastle City Council, replacing the costly and outdated boilers currently in place.

4. Planning Policy and Planning Decisions
Local Plan

Early work has started on the development of evidence for the Local Plan which will be prepared
jointly, working with Gateshead Council. We are committed to empowering our communities and
there will be engagement and consultation at various key stages. The feedback from consultation will
be used to inform the Local Plan.

Biodiversity Net Gain

As a result of the Environment Act 2021, it is expected that developers deliver a ‘net gain’ of 10% on
biodiversity compared to what was there before the development. Where this is not possible it
should be offset at another site. As a Local Planning Authority, the Council is responsible for
reviewing BNG commitments through the planning process. The total number of biodiversity gain
plans approved in 2025 was 10, seven of which included securing BNG through on-site units only.
Further information can be found in the Council’s Biodiversity Duty Report.
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5. Adaptation and Carbon Sequestration

Blue Green Newcastle (BGN)

The Blue Green Newcastle project was officially launched in
September 2025 at an event hosted at Wylam Brewery. The BGN
Vision document outlines how the project will be delivered and
the expected benefits to communities across the city.

The pilot phase of the project has been completed which saw a
flood alleviation scheme constructed at the Town Moor.
Newcastle City Council - working with the Freemen of Newcastle,
the Environment Agency and Northumbrian Water - chose the
Town Moor as the pilot scheme to cement the partnership
approach to the wider project and deliver flood risk benefits for
57 properties, key transport infrastructure and parks, as well as
reducing peak flows into the sewer network.

The project team is currently working with Newcastle University
to optimise solutions on a cost benefit basis, with a fully costed
business case due to be submitted to the EA early next year.
Given the success of the Town Moor pilot project, potential further pilots are being progressed on
Hunters Moor, the New Mills Estate and Eldon Square Shopping Centre roofs.

Neighbourhood Rain Gardens

The first neighbourhood rain garden was completed on Chillingham Road/Ninth Avenue. Early
engagement workshops were carried out with Year 6 children from Chillingham Road Primary
School, considering design features for the space which might appeal to many different users,
including people and wildlife. This forms part of the Council’s wider Newcastle East High Streets
Project which seeks to revitalise five high streets in the east of the city - creating inclusive, healthy
and vibrant high streets. The inclusion of rain gardens to high streets not only improves amenity and
pride of place, but brings benefits of reducing flooding, improving biodiversity and improving health.
The project was led by Newcastle City Council and funded by the UK Government through the UK
Shared Prosperity Fund.

1,~1

North East Community Forest (NECF)

Newcastle City Council is the accountable body of the North East Community Forest (NECF). This
multi-million-pound project will see tens of thousands of trees planted across southern parts of
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Northumberland, the entire geographical boundaries of Newcastle, Gateshead, North and South
Tyneside, Sunderland and the more urban areas of County Durham. The NECF is supported by a
‘Forest Partnership’ of local and the NE combined authority, charities and organisations. A dedicated
‘Forest Team’, employed by NCC, manage the programme.

In November 2025, the NECF Plan was released. The Forest Plan sets out a bold, long-term vision for
transforming the landscape of North East England. This plan will guide the work of the NECF,
outlining how we will enhance, protect, and celebrate our region’s trees, woodlands, and hedgerows.

The goals are ambitious and rooted in community and sustainability. By planting more trees and
restoring existing woodlands, they will:

e Create vibrant green spaces for people and wildlife.
e Boost biodiversity and support nature recovery.

e Promote recreation, culture, and wellbeing.

e Strengthen community resilience to climate change.
e Encourage healthier lifestyles and outdoor learning.
e Foster deeper connections with nature for everyone.

This Forest Plan is more than a strategy; it will provide a shared commitment to a greener, healthier,
and more resilient future for the North East.

Over the 24/25 planting season

1,900 standard sized trees were W
planted in Newcastle by the project g
team and volunteers. This adds to :
the 516,918 individual trees that the
NECF project has delivered since
2021 at 554 sites across North East
England. This is estimated to lead to
the removal of 167,653 tonnes of
Co2 from the atmosphere by the
time the trees reach maturity. It will
also deliver wider flood reduction,
health and biodiversity benefits to
local residents and communities,
ensuring that Newcastle is a
resilient, healthier and greener city.

North East Carbon and Nature Marketplace

The North East Carbon and Nature Marketplace (NECaNM) launched in March 2025 and is a flagship
initiative under the North East Mayoral Manifesto and the Environment, Climate and Resilience
portfolio. Newcastle City Council provided support during the development of the Marketplace, in
collaboration with other North East local authorities, and continues to provide a consultative role on
the Marketplace Advisory Board.

The Marketplace allows businesses to offset carbon emissions locally, keeping investment within the
region. The total investable value for projects currently listed on the marketplace in Newcastle is £1.3
million. These projects not only create carbon offsetting opportunities, but also bring biodiversity,

(]
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water quality, social value, circular economy and climate adaptation benefits which are equally
important to the city’s Net Zero journey.

Carbon and Nature Marketplace

for the North East

Be part of building a clean, green legacy for the North East

6. Transport and Highways

Movement Strategy

The Movement Strategy was approved in September 2025 with our proposed vision to build and
inclusive, sustainable, healthy and thriving Newcastle. This vision can be broken down into the
following key points:

e Sustainable - We want to be environmentally
responsible and working towards climate and air lJCW&G:}t]_C ﬁﬁﬁ
quality targets. 5157 1

e Inclusive - We want to be accessible to all,
including disabled people, making essential
servicesgmore acceZsibFI)e and creagting connected NewcaSTI e’s
communities.

e Healthy - We want to promote walking, wheeling,

Movement Strategy
cycling and public transport to help improve Fra mewor k

people’s health and wellbeing.
e Thriving - We want to support jobs, growth and 2025 to 2045
general connectivity.

Work has now begun on the Movement Strategy Implementation Plan as the next phase of delivery.
Active Travel Programme

A number of NECA funded active travel infrastructure schemes (ATF & CRSTS) have been progressed
in 2025 and some continue into 2026:

e Elswick Road pedestrian and cycle improvements continue to be constructed.

e The Adeliade Terrace high street, pedestrian and cycle improvements engagement period
commenced in February 2026. Collaboration with Economic Development High Street team will
take place to work with businesses more closely.

e The Fenham Hall Drive pedestrian and cycle improvements engagement period commenced in
February 2026.

e Gosforth High Street / Great North Road pedestrian and cycle improvements are being
developed with the engagement period beginning in Summer/Autum 2026.

e E-bikes: A new behaviour change project started at Healthworks, Lemington, supporting
individuals to cycle. Fortnightly NCC funded 'women's only' rides take place from the Cycle Hub,
Quayside.

Bus Service Improvement Plan

(]
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Our Bus Service Improvement Plan (BSIP) will make buses a better travel choice for people. It is part
of the regional North East BSIP, supported by £163.5 million government funding.

We are improving 4 major bus routes into the city centre from communities in each direction. These
routes are:

e West Road and Westgate Road.

e Central Motorway East and Stamfordham Road.
e Great North Road, Gosforth.

e Shields Road and Byker Bridge.

We have designed these changes to makes buses more reliable and help you move around, while
also improving safety for pedestrians and cyclists.

The plans include changes to give buses priority and reduce delays at busy times and new crossings
to help people reach bus stops safely.

World Car Free Day

The Council supported Newcastle’s Car Free Day initiative which is a partnership of organisations
from across the city who have been coordinating activities and events to mark World Car Free Day. It
was organised by 14 Newcastle organisations and promoted by a further 10 organisations across the
city. On the day:

e QOver 400 people pledged to go car free.

e 68 bikes were repaired and multiple second-hand bikes were sold at the Civic Centre.
e 8 Primary Schools were engaged.

e 30 local organisations were involved.

School Neighbourhoods

Our new small-scale infrastructure programme is designed to enable more parents/carers and
children walk/wheel/scoot/cycle safely to school. This involves working collaboratively with the
school and wider community to provide improvements to road safety in the form of new crossings,
widened paths, better lighting etc. We have implemented a number of school neighbourhood
interventions with engagement starting in 11 schools across the city. WWCT (formerly Sustrans) have
been commissioned to carry out in-depth engagement with 3 schools in Lemington in 2026.

In September 2025, we released a Sustainable Modes of Travel Strategy for Schools. It is a
framework, bringing together all relevant strategies and policies. It enables us to develop a more

()


https://www.northeast-ca.gov.uk/how-we-work/transport/bus-service-improvement-plan
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integrated approach to improve outcomes for children and young people and to ensure they have
safe and equitable access to education and training.

There are a number of key actions that are addressed in the Strategy including Bikeability, School
Travel Plans, Walking and wheeling cycling campaigns, Bike and scooter parking facilities and park
and stride initiatives.

Newcastle’s Active Travel School Pilot

An element of the NECA funded School Neighbourhoods programme is the Active
Travel School Pilot, which is supporting to embed walking, wheeling and cycling into school life
through curriculum links, leadership support, and family engagement.

Four schools have been identified through an intensive mapping exercise, conducted as part of a
collaborative working group. The four schools have co-designed a set of inclusive active travel
programmes in collaboration with our cross-sector working group which they will continue to deliver
through the 2025/26 academic year.

Active Travel Forum

In 2025, three Active Travel Forums were held. The Active Travel Forum serves as a network
comprising of individuals and organisations engaged in or interested in Active Travel. Additionally, it
offers a platform for interaction with Newcastle City Council representatives to address strategic
matters of mutual concern; by sharing of plans and strategic direction. A key focus of the Forum in
2025 has been on improving representation and engagement in active travel, with public health
leading an engagement programme in 2026 to ensure health equity informs active travel plans.

Increasing the Public Charging Network

Public charge points are currently being installed at East End Pool and Westgate Trampoline car
parks, these have been funded through the regions levelling up funding, each site is set to have
2x22kW and 1x50kW charge point installed, these will be operated by Zest.

. . , - e
Newcastle City Council has also recently expanded its LAl Y o il —-

own public charge point network, operated by EV
Smart with charge points installed in December 2025.
These are located at the following places and are all
now operational:

e Blandford Square.
e Chillingham Road.
e Upper City Road.

e Collingwood Street.
e Scotswood Road.

Additional public charge points are planned for later in 2026. For further details of Newcastle City
Councils public charge point network see the map on our webpage.

(=]
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7. Waste, Circular Economy and Food
Food Waste Collections

In September 2024, the Council began a food waste collection trial which includes 5,200 households
across six wards; Kingston Park South, Newbiggin Hall, Blakelaw, West Fenham, Benwell and
Scotswood, and Wingrove.

The food waste collected from households is sent to a biogas facility in Wardley, Gateshead, where it
undergoes anaerobic digestion. This process breaks down organic material to produce biogas, which
is used in Combined Heat and Power (CHP) engines to generate renewable electricity and heat.
Alternatively, the biogas can be upgraded and injected into the National Grid as renewable gas.

Since the food waste trial began it has:

e Recycled 400 tonnes of food waste —
enough to:
o Power 375 homes for a year, or
o Heat 88 homes for a year.
o Produced 264 tonnes of fertiliser to
support sustainable agriculture.

Food waste collections have also started in 75 :
schools in 2025 with this continuing to expand to all Newcastle schools in 2026.

Tees Valley Energy Recovery Facility

We are working towards financial close to award the Tees Valley Energy Recovery Facility contract
and expect this to be in late March 2026.

Bind Food Waste Partnership

Since commissioning Bind, a food waste charity based in Newcastle, in September 2024 they have
worked with our school catering and hospitality teams in the Council to look at how we can reduce
and redistribute food waste from schools and the Civic Centre. They have since completed a scoping
exercise and baseline food waste audit across the Civic Centre and are looking to identify initiatives
which could prevent food waste generation.

They also ran their Eat Smart programme with over 20 Newcastle schools to support primary school
pupils to learn about the UK food waste challenge and start tackling it in their school. This 6-week
programme has been a highly successful example of how to engage young people in food waste
reduction with a number of schools reducing the amount of food they wasted by 56%. Following on
from this two schools have been part of an eco-fridge pilot which has been successful in
redistributing over 350 meals from their school kitchen to families. They are looking to expand this
offering to more schools to continue to redistribute surplus food to local communities.

[ =)



Pro Veg Bronze Award

Newcastle City Council’s primary school menus for 2025-2026 have
been awarded the Bronze School Plates Award from Pro Veg for the
second year in a row. Key changes we have made to the menus
include one meat free day a week, changing descriptions of plant-
based food, accurate labelling of plant-based dishes and seasonal
changes to menus.

Y oroveg
SCHOOL
PLATES

Newcastle University ran research around the acceptability of these
new menus. Focus groups with parents and pupils from three schools
showed a lack of awareness of the Planet-Friendly menus. In focus groups,
teachers said that a ‘stealth’ approach whereby menus are not actively promoted results in fewer
complaints from parents. Pupils, parents and teachers supported the Planet-Friendly menus in
principle, but parents and teachers had concerns about food quality, and nutritional adequacy,
expressing a dislike of processed “fake meat” products. Serving familiar ‘junk’ foods on Planet
Friendly days e.g., pizza, was seen by parents and staff as a missed opportunity to exposure children
to new foods. Focus groups with caterers/chefs and suppliers highlighted financial and structural
issues associated with serving vegetarian meals using wholefoods such as the need for more
deliveries and refrigeration capacity, which both incur additional cost. The feedback from the
research will be fed into future menu planning.

Waste and Recycling Engagement Team

Our Waste and Recycling Engagement Team engaged with 23,398 residents in 2025 digitally and in
person. This included Pop-Up Recycling Centres, social media posts, digital campaigns through the
NCL Bins App, doorstep engagement, Leave Newcastle Happy student project, organised events,
school assemblies, supermarket stalls, park events, resident talks, workshops and Love Where You
Live litter picks to name a few.

The team successfully communicated the recycling contract change which moved to a fully
comingled service, removing the need for glass to be recycled separately citywide. The team
stickered tens of thousands of bins with new recycling stickers, updated recycling guides and
published social media videos and posts.
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They held 25 pop up recycling events in 2025 with 2,434 residents attending. Collections included: -
13.2 tonnes of Wood — 6.5 tonnes of soft furnishings - 3 tonnes of hard plastic — 11.9 tonnes of
electricals — 903 small electrical appliances and 41 x 1100 litres bins of cardboard.

The free bookable doorstep small electrical collection service has continued to be very successful
with 11.3 tonnes of items recycled that otherwise would have been sent to landfill.

Free drop off points for small electricals are now at: City Library, Jesmond Library, Gosforth Library,
Heaton Centre, West End Library, Westgate College , Throckley Community Centre and the Civic
Centre.

Bin App

In June 2025, a new app to make recycling and bin collections easier than ever was launched.
The NCL Bins app is packed with helpful features to keep households informed and on track
including;

o The collection calendar which allows residents to quickly check their bin collection days.

e Bin day reminders which send notifications straight to users’ mobile phones so they never
miss a collection.

e Service disruption updates which give real time updates about any changes to collections.

e A waste A-Z, the ultimate recycling search tool where residents can check how and where to
recycle or reuse almost anything. K

e The Waste Game, a fun sorting game that ‘
lets users test their recycling knowledge.

e Available in 6 languages.

Since its launch in June 2025 the Bin App has
reached 74,587 addresses (50% of city total) and
14,000 reminders have been set across 8,474
unique addresses (approx. 6% of households).
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8. Green Growth and Green Skills

Business Energy Savings Team (BEST)

In 2025, BEST supported a total of 58 businesses across the region and is on track to achieve its
target of providing energy audits and advice to 60 in 2025/26. In addition, there has been strong
demand for grants, with 19 SMEs securing grant funding offers from BEST. The grants are helping to
fund works such as energy efficient lighting, solar
panels, and low carbon heating systems. These will
help reduce energy bills, lower carbon emissions and
support economic growth. With the programme now
at capacity, there is a waiting list of SMEs and VCSEs
who would like to receive further advice and support,
and the team are reviewing potential funding options
for 2026/27, as part of a regional SME Decarbonisation
programme. BEST has co-funded new LED lighting at
The International Centre for Life’s conference facilities.

Green Street

The Green Street programme finished in March 2025
with 37 retail and hospitality businesses supported to
become more sustainable and reduce costs. Businesses
received tailored advice on energy efficiency, waste
reduction, and sustainable packaging and they were
able to access small grants to implement changes. The
Cumberland Arms used the grant to upgrade to energy
efficient lighting and improve insulation; they also
planted a wildflower meadow.

Green Start Programme

Newcastle City Council is delivering the Green Start

. . . Green Start has helped me
programme which focusses on increasing

gain the skills needed to get a

opportunities for residents to gain jobs within the Job here.
. “T've enjoyed learning on this,
green and low carbon sector. Residents who are the atmosphere and working
i i i - in pairs with my colleagues.
largely unemployed or economically inactive are iryana s delighted toland a1 v eolles
lled in a short pre-employment course delivered  job in the Foresiry team at course nas nelea me
enro p ploy Job in the Forestry team a make friends as well.

Mewcastle City Council. “i¥'s been useful to be more

confident in interviews,

by the Newcastle City Council Employability Team.

T'm from Ukraine so Green

2025 1 : speaking to someone else
In O. 5, 105 reéldents attended an e.ngager‘nent Start has been very. bt the relee. sherg thei
appointment with a Green Start Advisor, with 69 ’"fz’:ff';g ’Ofﬂf:’& It ;Df:m;y experiences and can learn
: : : good to have IS opportun something new from them.
residents progre.ss.lng and completi ng.the pre to have interviews with the e boen fnlling fo fler
employment training course. 16 candidates were companies ';"’“’ are looking to oo ple about the courses and
. . recrut people. the help available from the
then suc fully appointed into a Green Start E ; e
€ uccessrully app 'ed o eensS On the course ['ve learned council, | would totally
placement. Of the 16 residents who have started how to adapt my CVto the o mend Green Start.”
. . role, learn more information
their placement, five have already moved onto about Net Zero, how fo o
further employment. A number of employees were showcase my core skills, how i
. . X . to prepare for interviews and s 11 » |,
recruited into roles in the Council through the Green  highlight my experience. : :
areen Start
Start programme. S s
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9. Supply Chain Purchasing and Procurement

Sustainable Supplier Event

We collaborated with Newcastle Hospitals on the North East Public Sector Sustainable Suppliers
Event on 14 May. The event was a success with:

e Over 150 attendees to the event (in person and online).
e A 12% increase in suppliers reporting their data as a result of the event.
e An additional 150 engagements over social media as a result of the event.

e 30% increase on new supplier signups as a result of the event.

Procurement Act

The UK's Procurement Act 2023 went live in February 2025 and simplifies and streamlines public
procurement with goals of greater efficiency, fairness, and value, introducing a central digital
platform, new core principles (transparency, fair treatment, value for money), and specific measures
to boost SME participation, while also enhancing transparency through mandatory notice publishing
and introducing new rules for contract modifications and supplier exclusion/debarment. Newcastle
City Council has fully adopted these new requirements and integrated them into its procurement
processes and documentation, ensuring that all local procedures align with the Act’s principles and
statutory obligations.
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10. Organisational Emissions

Carbon Emissions Inventory

We are actively working to decarbonise our buildings and reduce the consumption of fuel from our
fleet of vehicles to achieve Net Zero by 2030 with residual offsetting. This measure helps us to
regularly review our progress. Scope 3 emissions include indirect carbon emissions from sources
such as procurement, waste, and staff travel. Monitoring these emissions is essential for
understanding our total environmental impact and advancing towards Net Zero.

We have refined our Scope 3 carbon emissions reporting process to align with how our city partners
report theirs. Scope 1 and 2 remain the same. We will report performance when we have completed
our carbon inventory for 2024-25.

Green Fleet Policy

The City Council’s Green Fleet Policy aims to ensure that the procurement, use, and management of
the Council’s vehicle fleet actively support the Corporate Plan and the Council’s Net Zero
commitments. In particular, the policy focuses on purchasing vehicles that reduces emissions of
carbon dioxide (CO,), oxides of nitrogen (NOx), nitrogen dioxide (NO,), and particulate matter (PM).

The Council is committed to minimising the environmental impact of its operations in line with its
sustainable delivery and wellbeing objectives. It operates a substantial fleet of approximately 713
vehicles, including 102 electric vehicles, ranging from small pool cars to heavy goods vehicles. As the
majority of journeys take place in and around urban areas, the Council is well placed to lead by
example. This scale and operational profile provides a clear opportunity to directly influence the
uptake of low-carbon and ultra-low-emission vehicles across the city.

We are undertaking a refresh of the current policy to ensure that it still underpins the Councils
objectives whilst acknowledging that EV technology has significantly improved since the original
policy was introduced.

Corporate Properties

Decarbonisation and energy efficiency measures continue to be installed across the Council’s
corporate property portfolio. This includes the installation of air source heat pumps, solar PV,
upgraded building management systems and fabric upgrades. This has resulted in an estimated
saving of 3,721 tonnes of carbon and a £123,000 saving on energy bills over the 2024/25 financial
year.

Depot Charging Scheme

Newcastle City Council has recently been awarded £514,318.43 from the governments Depot
Charging Scheme; the funding will be used to install 35 EV charging points across 6 of our council
depots which will include a mix of fast and rapid chargers.

The aim of the scheme is to enable our own fleet, particularly LGVs and larger vehicles, to transition
to electric as they are due for replacement. This is in-line with the government’s strategy to phase
out new petrol and diesel vehicles by 2030 and increase the uptake of electric vehicles. The charge
points are currently being installed and should be operational by April 2026.

Mobilityways Employee Commuting Survey
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In 2025, NECA commissioned Mobilityways to undertake activity across public sector anchor
institutions in support of creating sustainable commuting legacies. The objective of the programme is
to deliver a data-driven approach to targeting modal shift within strategic employment sites.

The programme included 15 anchor organisations in 30 key locations including Newcastle City
Council. This survey and analysis have supported our emissions calculations for Scope 3. We received
over 1200 responses from Council colleagues on our survey and are exploring improvements and
changes to the Council’s operations based on these comments.

11. Communications and Public Engagement

Youth Climate Summit 2025

On 6 October 2025, almost 200 young people from across Newcastle came together to help shape
the city’s approach to climate change at the Youth Climate Summit.

177 children from 15 schools attended the annual event, led by members of Newcastle City Council’s
Youth Council. Together, they took part in workshops to green the city in heating and energy,
transport, reuse and recycling, food and infrastructure.

Awards and Nominations

Newcastle has been named among the top-performing cities in the world for taking action against
climate change for the fifth year in a row. Newcastle City Council was first named in the highest
ranking of CDP’s publication in 2020 and has stayed there ever since.
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In February 2025 Newcastle City Council was also shortlisted for a prestigious MJ Award for putting
local communities at the heart of green decision-making. The Council’s Green Careers Programme
was also recognised as a finalist at the 2025 LGC Awards in the Net Zero category.

. Awards AWARDS
2025

Wednesday 11 June 2025 « Grosvenor House, London

Newcastle

Climate Change Forum

In 2025 we held three Climate Change Forumes, in February, July and November. Each forum has
focused on a key area related to our Net Zero action plan:

e February 2025 focused on NECF, Blue Green Newcastle and Newcastle’s Nature Networks.

e July 2025 focused on Energy and Heat in partnership with Bring Energy.

e November 2025 focused on Public Transport in partnership with Nexus, Stagecoach and
Aecom.

To date over 300 people have been engaged through the Climate Change Forum.

T Y
H Rnu‘-—‘ S | pg

Schools Sustainability Network

Newcastle City Council has organised a Newcastle Schools Sustainability Network for schools to learn
more about sustainability in an educational setting. This includes best practice examples, funding or
support and award opportunities. The first Schools Sustainability Network webinar was held on 15
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November and an in-person workshop was held on 24 November. The events were attended by over
50 members of school staff from 30 different schools.

‘A Schools Guide to Go Green’

Newcastle

We released ‘A Guide for Schools to Go Green’ in October 2025 Gy Councn BN
that highlights sustainability programmes on offer to schools.
These programmes support local green initiatives and suggest

creative ways schools can reduce their environmental impact.

Eco programmes for
Newcastle schools

Young Green Briton Challenge

The Young Green Briton Challenge took
place from September 2024 to August
2025 and is a year-long programme which
empowers secondary students to tackle
local climate and sustainability issues
through hands-on projects, mentorship,
and seed funding. The top teams bring
their ideas to life and compete nationally
to help accelerate their ideas into action.
220 Year 7 students at Walker Riverside
Academy, 180 Year 7 students at Benfield
School, 60 Year 8 students at Great Park
Academy and 128 Year 7 students at
Gosforth East Middle School participated
in the programme.

As a result of the programme:

e 89% of students increased their understanding of climate change.
o 78% of students learnt skills they think will help them in their futures.
o 81% of students feel hopeful they can make a positive contribution to climate change.

Community Climate Change Newsletter

In October 2025 we launched a new digital platform to celebrate the collective actions being taken
across the city to tackle climate change.
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With resident and community groups, businesses, schools and universities and many others all doing
their bit to pave the way for a cleaner future, we’re keen to celebrate the progress being made while
recognising the work that needs to be done. Follow this link to subscribe: https://orlo.uk/hZpKz.

ZERO!

NEWCASTLE

Go Zero Website

In February 2025, our Go Zero website was updated with more relevant information and updated
branding to reflect our Net Zero journey. This includes sections on our mission, our progress, how to
get involved and Net Zero news.

l\]ewoa.stlcgfg |

City Council

ZERO!

NEWCASTLE
- Transport - Sustainability

Sustainable Christmas Markets

A sustainability award scheme was trialled at the
2025 Christmas Markets to recognise traders who
are taking actions to improve the sustainability of
their businesses. An online survey was distributed
to all traders with scored categories including
energy, waste, transport, food, procurement and
policy. In total 13 traders completed the survey,
and 30 traders were engaged with during in-person
conversations. 6 traders achieved a gold award and
a further 7 traders received silver and bronze
awards. We will continue to work with local traders
at markets including our weekly Quayside market
to expand engagement on sustainability in the lead up to the 2026 Christmas markets.
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12. Public Health

Sustainability Needs Assessment

Health Needs Assessments are a structured public health approach that brings together evidence,
data and expertise to better understand the health impacts and nature of inequalities of a specific
priority. Working collaboratively, public health and other Council teams are using this framework to
develop a Sustainability Needs Assessment. This is to assess how our Net Zero policies (in transport,
housing, nature and food) have and could impact Newcastle’s population to develop
recommendations for policy and practice.

Marmot City

With governance and support from the Health and Wellbeing Board, in February 2025 the Marmot
Conference invited around 300 attendees bringing together partners from across the city to plan how
they can act together to improve our population health and reduce inequalities. Working closely with
the Institute for Health Equity with a 2-year contract, this approach aims to organise and enhance
city-wide efforts to use Marmot principles to address health inequities, gather 'lived experience'
from underserved and marginalised
groups to shape priorities, and to
maximise Newcastle's strengths, existing
good practice and local expertise. The
Marmot principles are evidence-based
policy objectives to reduce health
inequalities, with principle 8 being a key
focus: ‘Tackle climate change and health
equity in unison’ specifically, and cross-
cutting objectives focused on housing,
local environments and healthy settings.

Food System Strategic Group

The Food System Strategic Group launched in 2025 to ensure that a whole systems approach to
improving sustainability, healthy weight and the local economy is taken. These four main areas have
been identified as the focus of this group:

Good food movement.
Strengthening food security.
Food environment.

P wNhPR

Sustainable local food economy.

The Group brings together Council colleagues to ensure aligned decision making across food activity,
informed by our shared goals and vision. The Group is supported by the Local Health Global Profits
research consortium. The Group is chaired by Councillor Walker.

Warm Homes, Healthy Futures Energy Scheme

The Warm Homes, Healthy Futures Energy Scheme supports Newcastle residents with chronic health
conditions made worse through a cold home who are struggling with fuel poverty. Expanded in
summer 2025 to include a broader range of eligible conditions and referral pathways, the initiative
aims to reduce health inequalities through early intervention to reduce hospital admissions and
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serious illness by connecting individuals to vital energy-related services. 260 households have been
supported with £39,812 worth of fuel payments to relieve immediate pressure as well as holistic
support to reduce energy debt, maximise income and improve housing energy efficiency. For
example, one person was connected to a central heating system for the first time.

FareShare membership and allotment redistribution

In 2025, the Public Health team expanded funding to all 40+ food projects with FareShare
memberships. Nationally, FareShare redistribute good-to-eat surplus food from some of the UK’s top
food companies to nearly 8,000 charities and community groups. Since April 2025, 75 tonnes of food
were saved from landfill and 150 tonnes of CO2 emissions avoided through the FareShare
partnerships.

A joint Public Health and Allotment project is helping allotment sites redistribute surplus produce to
local VCSE organisations running food projects. Using a new map that shows the location of
Wellbeing Hubs, organisations receiving FareShare and allotments, the Council’s allotments team has
begun productive conversations with both allotment associations and community groups.

A standout example is Throckley Community Hall, a Wellbeing Hub that often struggles to source
fresh produce. Several nearby allotment sites have begun donating their surplus fruit and vegetables,
including a Christmas hamper. The project will continue strengthening these relationships over
winter, aiming to establish regular donations by the 2026 harvest season. This programme is focused
on strengthening community resilience, rather than a Council-led solution.
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