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Newcastle City Council and NET commissioned research into the
volume, behaviour, attitudes, needs and demographics of visitors to
the 2024 Christmas Market. This research was in the context of a
Market similar to that of 2023, located in Grainger Street/Grainger
Market, Grey Street, Monument and Old Eldon Square, which
featured the addition of a new, family-centred Christmas Village and
North Pole Igloo Pods. The research was also designed to assess
visitor footfall and economic impact.

A face-to-face city centre survey conducted over 15 days in
December 2024 focused on collecting the views of 300 members of
the general public visiting the Christmas Market, together with an
increased number of visitor counts from mid-November onwards.
The research again yielded robust, current and independently
collected data, providing a raft of both interesting and comparative
findings, with which to assist and inform the future planning and
development of the Christmas Market.

There were over 1.76 million visits to the 2024 Christmas Market - a
28% increase on 2023.

The economic impact of the Christmas Market — including spend
directly on-site and also spend in the city centre by those who
visited specifically because of the Market — is over £90m.

Visitors this year spent longer at the Market than in 2023.

An increasing percentage of Market visitors (rising from 66% to 74%)
are non-Newcastle residents.

28% of visitors had travelled into the city centre specifically to visit
the Market (up from 20% the year before).

Overall perceptions of the Market are increasingly positive — with
88% applauding the Market, with an accompanying notable
increase in the percentage of visitors who are VERY POSITIVE about
the Market (rising from 39% to 57% this year). Positive majority
opinion is again evident across all demographics — underpinned by
the Market's atmosphere, variety, emphasis on local trade,
decorative appearance and spacious footprint.

Almost 90% of visitors felt that this was a Market better than its
2023 predecessor, with the addition of the Christmas Village and
North Pole igloo pods demonstrating significant appeal. Again, the
Christmas Market is clearly viewed as important to Newcastle.
However, note that again there were some improvements
suggested. These largely focused on a perceived need for the
presence of stalls selling Christmas themed items and
crafted/handmade goods, more music on-site and additional
attractions and rides for children.
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For 2024, Newcastle City Council,
alongside partners NE1, again hosted a
Christmas Market. Looking to use
mainly local suppliers was a key feature
of the market, with the addition this
year of a new Family Zone 'Christmas
Village' and North Pole Igloo Pods.

The Christmas Market opened on Saturday 16th November and closed on Sunday
22nd December 2024. Operating hours were approximately 10am-8pm, Monday
to Saturday, and 10am-5pm Sunday.

This research was designed to quantify the total number of Christmas Market
visitors; explore reasons for visiting and perceptions of Christmas Market stalls;
establish visit duration, frequency and time of visits, mode of travel, level of
Christmas Market and associated city centre spend, visitor satisfaction, and
accompanying demographic information. The research consisted of an on-site,
face-to-face survey of 300 Christmas Market visitors. A structured questionnaire
was employed, very similar to that used in previous studies, designed to yield
comparative results in terms of behaviour and attitudes. All interviews were
undertaken between 7.12.2024 and 21.12.2024, from 10am-8pm.

40 on-site counts during selected hours of operation between 18.11.2024 and
22.12.2024 were also undertaken. Due to the very open and expansive nature of
the Christmas Market (flanked by many retail stores), it was not possible to
identify any clear entrance and exit points which effectively excluded through-
traffic, i.e. passing by, but not actually visiting, the Christmas Market. For this
reason, as in previous years, counts were undertaken on a stall by stall and
attraction by attraction basis - counting the number of people visiting each -
within time periods sampled during hours of operation. This count yielded
average visitors per hour for each stall, aggregated to produce estimates for the
entire duration of the Christmas Market. This method produced 'best fit'
findings, comparable to those of previous years.






2024 SAW A NOTABLE INCREASE IN THE
NUMBER OF CHRISTMAS MARKET VISITORS

Over 1.76 million visits were made to this year's Christmas Market - an
increase of 28% on 2023 - with the Market recorded as busy for all five

weeks of its duration.

THE MARKET CONTINUES TO ATTRACT A
TYPICAL DEMOGRAPHIC

The demographic profile of Market visitors tends to be consistent year on
year - with a majority of female visitors, a broad age spread, a White
British ethnicity, a heterosexual sexuality and a non-disabled health

profile.

THE MARKET ATTRACTS AN INCREASING
PROPORTION OF REGIONAL VISITORS

Over three-quarters of visitors (76%) are non-residents of Newcastle - with
this figure steadily climbing year on year and highlighting the Market's
increasing attraction as a destination. However, note that, as in 2023,
simply walking past and observing the Market as the most frequent way
of finding out about it, shows that some of these non-city visitors are
primarily travelling to visit the city centre, rather than the Christmas
Market.

IN 2024, MARKET VISITORS S

PENT LONGER
ON-SITE THAN THE YEAR BEFORE

40% spent more than an hour at the Market - an increase from the 27%
doing so in 2023.



THIS YEAR'S MARKET WAS RATED VERY
POSITIVELY

88% of all visitors who were interviewed rated the Market positively, with
almost 60% rating it very highly - a figure which surpasses that of last year
(39%) by some margin. Furthermore, almost 90% of visitors felt that the
Market improved on that of 2023.

VISITORS APPRECIATED BOTH THE
ESTABLISHED AND THE NEW

This year, the Christmas Market drew significant levels of praise -
typically for its atmosphere, appearance, local focus, spacious footprint
and variety. The latter was undoubtedly felt to have been enhanced by
the addition of the Christmas Village and North Pole Igloo Pods. Both
drew compliments which praised their presence and effect on the
Market in terms of providing increased variety, novelty and engaging
opportunities. The Christmas Village proved popular with families who

appreciated the dedicated space and provision for children.

MARKET VISITORS WERE MORE LIKELY TO
MAKE A PURCHASE AND TO SPEND MORE,
THAN IN 2023

Over three-quarters (76%) made a purchase. This represents an
increase on the 66% in 2022 and 72% in 2023. The average spend of all
Christmas Market visitors was £29.86 per visit - again up from £23.44 in
2023. Total Christmas Market spend can be estimated as £52.6 million
(up 63% since 2023). This market spend compared to 2023 has
increased due to substantially more visitors (28% or almost 400,000),
spending an average of £6+ per person extra. Whilst the average
amount spent by market visitors in the city centre was slightly lower
this year, the proportion indicating that the market was the main
reason for their visit increased. This factor, along with the additional
number of visitors, yielded a notable increase in total city centre
expenditure by market visitors. Total overall spend (Christmas Market

and city centre) can be estimated as £90.6 million. 7
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The Demographic Profile of Market
Visitors

Gender

58% of Market visitors were female, with 42% male. This finding shows that more
males were visiting the market this year compared to previous years.

Age

What is also evident is that the age profile of market visitors has remained similar
to that of 2023 - showing the wide appeal of the Market to those across every age
group.

Visitor Age

30%

16-24 25-39 40-49 50-64 65+

H2024 M2023
Ethnicity

94% of Market visitors are White British. Again, this figure has stayed fairly
consistent over successive markets.

Health Problems & Disabilities

10% of Market visitors had a long-term health problem or disability. Again,
this figure has stayed fairly consistent over successive markets.

Sexual Orientation

Aligned to the visitor profile of previous markets, 89% of respondents described
their sexuality as heterosexual, with 5% Gay women/lesbian, 3% Bisexual and 1%

Gay men. The remaining 2% preferred not to specify their sexuality or self-
described as 'other". 9



Visitor Residence

The 2024 Christmas Market attracted visitors from across the North East region and
beyond. 24% of Market visitors were residents of Newcastle. This is lower than the
34% recorded in 2023 and continues a trend of fewer market visitors from
Newcastle and more visitors (76%) from outside of the city. 61% (60% in 2023) were

from the wider North East region — including all other NE, DH, DL, SRand TS
postcodes.

11% (5% in 2023) were from other regions of the UK and 3% were from outside of the
UK. These figures show that the 2024 Christmas Market was visited by a higher
proportion (76%) of non-Newcastle residents, compared to last year (66%).
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Travelling into the City Centre

As in previous years, travelling into the city centre by either bus (32%) or car
(22%) were the most common travel scenarios. Note that this year 12% had
travelled into the city centre by train - double the percentage recorded in 2023.

Travelling into the City Centre

Bus (32%)

Car (22%)

Metro (20%)

Train (12%)

Walk (7%)

Other (7%) > taxi, cycle, coach, aeroplane and boat







Total number of 2024 Christmas
Market visits:

1,764,024

Ty
This figure represents an ;ﬂﬁp N
() o [
Increase Of 28/0 on the { NEWC{E’TL\EU[éEiR?SFTF}.I*I[;Ié‘LZOZA
1,375,519 million visits Ea EE

recorded in 2023.

35% of all visits were made to Zone 1 (Grainger Street)
25% of all visits were made to Zone 2 (Grey Street)

20% of visits were made to Zone 3 (Monument)
20% to visits were made to the Family Zone (Old Eldon Square).

e The 2024 Christmas Market recorded almost 400,000
more visits than evident in 2023.

« Both 2023 and 2024 Christmas Markets were
operational across very similar periods (36 days in 2023
and 37 days in 2024) and were open for an average of
9.6 hours a day across both the 2023 and 2024 markets.

13




2024 Christmas Market Visits
Week by Week

Undertaken for the first time, analysis of visits by week revealed a peak in the
second and third weeks of the Christmas Market - the last week of November
and first week of December - accounting for 46% of all visits. Across all other
weeks, the number of visits was fairly similar.

Christmas Market Visits by Week

449,641

400000 365,380

336,731

308,118 304,153

300000

200000
100000
o)
Week 1* Week 2 Week 3 Week 4 Week 5
(18-24 Nov) (25 Nov-1 Dec) (2-8 Dec) (9-15 Dec) (16-22 Dec)

*Does not include first two days of Christmas Market
operation to allow for comparative seven day weeks.
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Finding Out About the Christmas Market g#

Having established the total number of visitors, and their
residence, it's useful to also consider how visitors found out ak
the Market. Seeing the Christmas Market when passing by, agaifits
dominated as the most usual method of finding out about it, with
a figure of 50% - slightly lower than the 59% recorded last year.
Social media (20%) and friends/family (20%) again represent the
most frequent additional sources.

Finding Out About the Christmas Market

passing by:

*Other sources included radio, television, newspapers,
workplaces and hotel staff.

Previously Visiting the Christmas Market

It's also evident that 72% of Christmas Market visitors were repeat
visitors, having visited the market in 2023, while 28% had not visited
the market in 2023. The vast majority (84%) of these visitors were
non-residents of Newcastle - typically from the wider Tyne and Wear

and other North East districts. 12



Duration On-Site

This year's research shows that market visitors continue to be most likely to
spend 30-60 minutes on site (48% - compared to 40% in 2023). The duration of
visits has undoubtedly increased in overall terms, with 86% spending more
than 30 minutes at the market in 2024, compared to 67% doing so in 2023.

Duration On-Site

Up to 30 minutes 30 minutes to 1 hour 1to 2 hours More than 2 hours

2024 W2023

Main Reason for Travelling to the City
Centre

28% of respondents indicated that the Christmas Market was the main reason
for their visit to the city centre. This figure is higher than the 20% recorded in
2023, suggesting an increased number of visitors regarding the market as a
primary, rather than a secondary destination.

Again, for the majority (72%) of market visitors, being in the City Centre was led
by another reason - typically Christmas shopping, work, meeting friends/family,
medical appointments and socialising/leisure.

16




Typical Number of Visits to the Christmas
Market per Individual

The average number of visits to the Christmas Market per individual was 2 visits -
with visitors tending to make fewer visits on average than evident in 2023 - but, as
previously highlighted, staying for longer.

48% of visitors indicated a single market visit (42% in 2023), with 21% indicating 2
visits, 14% indicating 3 visits and 17% more than 3 visits.

Number of Christmas Market Visits

48%
42%
40
26%
21% 0
50 ’ 17% 20%
B 5 . .
' EE Bl EE
One visit Two visits Three visits Four or more visits

HW2024 W2023

The Influence of the Christmas Market
on Grainger Market Visits

Again this year, the research included questions on the Grainger Market. 49% of
Christmas Market visitors (lower than the 60% recorded in 2023) said that they had
visited, or planned to visit, the Grainger Market on the same day as their Christmas
Market visit.

The vast majority of these visitors (86%) said that they would have visited the
Grainger Market regardless of the Christmas activities in and around there.

17






Overall Ratings of the Christmas Market

88% of Christmas Market visitors positively rated the 2024 Christmas Market in
overall terms. This figure compares with 86% doing so in 2023. Note that the
percentage of visitors who rated it as 'very good' has significantly increased -
rising from 39% in 2023 to 57% in 2024. Majority positive ratings were evident
across all demographics. Just 6% rated the Christmas Market as 'poor".

Overall Ratings

57%
. 31%

Fairly poor ﬂ
yp 79

Very poor rz%
yP 1%

. 6%
Uncertain
- "

@) 5 10 15 20 25 30 35 40 45 50 55

M 2024 W 2023

8%

of visitors

rated the Christmas Market
POSITIVELY, with a
significant increase in those
rating it VERY POSITIVELY




The Very Best of the 2024 Christmas Market

Five aspects collectively dominated positive perceptions of the market.

These included the market's atmosphere (34%), the variety of goods and
activities (25%), the local nature of the market (20%), its appearance (20%) ( \

and its spaciousness (12%).

Variety

GET YOUR OFFICIAL
NEWCASTLE CHRISTMAS 2024
SOUVENIR PHOTOS HERE!

Appea rance

Spaciousness
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The New Christmas Village

This year, a new family festive “Christmas Village” featured Santa Stories tipi,
an EIf Workshop, Rocking Reindeer stage, vintage carousel and local food
stalls. Activities were pre-bookable and aimed at offering families an
engaging and fun experience in the heart of Old Eldon Square.

2%

of visitors felt that the

Christmas Village
IMPROVED the Christmas
Market this year

Feedback from the Christmas Village and from those who had participated
in the activities was overwhelmingly positive - with 90%+ positive feedback
from Santa Stories, the EIf Workshop and the Rockin' Reindeer stage.

Frequently described as 'great, activities and events were applauded due to
a number of factors. These included being:

e Family-friendly

e Located in a safe and dedicated space

o Child-inclusive (in an adult-oriented shopping environment)
e Fun

e Entertaining

e ENngaging

e Interactive.

22



What Christmas Village **
Visitors Said...

‘Christmas is all about children
so this is really good”

"Santa was amazing..the
best we've seen!

"Children don't like shopping so this
is the perfect thing!”

"It's encouraging kids to engage..not be
sitting in the house or glued to an iPadl’

"It feels like a safe space for kids
alongside the main bits of the market"

‘It makes the market inclusive”




The New North Pole Igloo Pods

This year, visitors were asked for their views on the addition of the new North
Pole igloo pods. Based at the plinth of Grey's Monument, the pods offered

market visitors a bookable private space, with heating, refreshments and
elevated views overlooking the Christmas Market stalls.

o) felt that that the igloo pods
83 /0 looked GREAT

had booked and tried the igloo

3 % pods - with almost consistently
positive feedback

3 9 O/ said that they were interested in
o) trying the igloo pods

pods IMPROVED the Christmas
Market

24




Sa\l‘\“ .

@ Carousel
@ Santa Stories
' @ Food Stalls

FIl Workshop &
Rockin’ Reindeer
stage

@ The North Pole
() Retail Stalls
@ Retail Stalls

Food Stalls

Moosenwirt
Alpine Bar

@ Grainger Marlet

Market Signage

60%

of visitors
had not noticed the new
signage in place at the
Christmas Market this year.

Among those who HAD
noticed the signhage,

71%

felt that it made finding
their way around the
market easier.
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Christmas Market Comparisons 2023-24

... of those interviewed, who were
able to make a comparison, felt that
the 2024 Christmas Market was

BETTER

than that of 2023.

26



5%
of visitors

rated the Christmas
Market as

IMPORTANT
to NEWCASTLE.




What Christmas Market
Visitors Said...

"It brings the city alive”

"The area for the little ones is a
good idea”

‘I like the fact that there are lots of
local traders”

"There's loads of different food
and it's lush!"

"It get you in the mood
for Christmas”

.. and just Christmassy!"




Improving the Christmas Market

Whilst overall feeling was clearly positive, a majority of survey respondents
suggested improvements and enhancements to the Christmas Market. Here we see
the top four improvements requested — with a clear focus on stalls selling Christmas
themed produce; providing more music - specifically brass bands, carols, choirs and
Christmas songs; offering crafted/handmade goods for sale, and providing more
attractions and activities for children - specifically fairground rides.

e Christmas themed goods - 22%

o Additional music - 12%

» Crafted/handmade goods - 12%

o Additional attractions and activities for children - 7%

Other suggestions, each made
by small numbers of
respondents, included:

o Cheaper produce

» Toy stalls

* Increased variety

* More involvement from Santa!
e A Christmas tree

e Seating areas

» Jewellery stalls

» European food stalls

* Sheltered areas

e Candles

e Soaps
e Street entertainers
e Reindeer.

29







Calculating Economic Impact

As in 2023, we have applied the approach
suggested by Getz (1994) to assess the
economic impact of the Christmas Market,
using:

o Total Market attendance data
e Expenditure data of people attending
the Market.

No multipliers or econometric models
have been used - if they were to be
applied, then the actual benefit the
Christmas Market brings to the city would
be higher than the figures identified
below.

The data available for the analysis has
been sourced solely from the quantitative
information acquired via the on-site
survey (designed with this purpose in
mind and including various spend-related
guestions) and on-site footfall counts.

Other sources of data that could typically
be used to support an economic impact
analysis were considered but were not
available. For example, interviews with
traders were outside the scope of the
survey. Similarly, other data such as a
Retail Sales Tracker, or footfall information
from street cameras, were not available at
the time of producing this report.




Average Per Person Single Visit
Christmas Market Expenditure

Respondents were asked to indicate Christmas Market expenditure across
three categories, relating to their visit. These categories consisted of
shopping, and food and drink (consumed on-site) and rides/activities.

76% of respondents made a purchase (within at least one category) whilst
visiting the Christmas Market. This is a further increase on the 66% doing so
in 2022 and the 72% doing so in 2023. As shown in the following chart in
blue, the average spend across all people (including those who did not spend
anything) was £29.56 (up from £23.44 in 2023). Shopping showed an average
of £17.41 (up slightly from £15.96 in 2023), followed by food/drink at an
average of £10.19 (again up from the £7.48 of 2023). The average for
rides/activities was £1.95

As not everyone made a purchase, the chart also shows (in red) the average
spend in each category among only those who did make a purchase.

Average Per Person Christmas Market
Single Visit Expenditure - 2024

=nopping £34.60
' 50% made a

shopping purchase
(51% in 2023)

Food/drink on-site

55% made a
food/drink purchase
(54% in 2023)

14% made a
purchase
(n/a in 2023)

Activities/rides

76% made a

Total purchase
£39.06 (72% in 2023)
0 10 20 30 40 50 60 70 80

B Of all visitors [l Of only those who made a purchase 32



How Average Per Person Single Visit
Christmas Market Expenditure Varied

It's also useful to summarise how average, overall per person single visit

spend at the Christmas Market varied according to key demographic
characteristics. This shows that the biggest spenders were those aged
under the age of 50, with an average around the £32-£34 mark. This
compares with a notably lower average spend (£10.48) among those

aged 50+.

Those from outside of the city were also likely to spend a higher average

amount (£30.93) compared to city residents (£25.29).

How Average Per Person Christmas Market
Single Visit Expenditure Varied

Overall

£29.56

|

Male

£31.69

Female £28.01
16-34 _£33.59
35-49 _ £32.65
£10.48
Non-Newecastle resident £30.93
Newcastle resident £25.29

©)

10 20 30 40 50 60 70

80
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Average Per Person Single Visit
City Centre Expenditure

Respondents were also asked to indicate city centre expenditure
(excluding the Christmas Market) across six categories, relating to the visit
during which they were interviewed. These categories consisted of
shopping, eating out/drinking, services, entertainment (cinema, theatre,
concert, leisure facility, etc.), overnight accommodation, and public
transport/taxis/parking. 98% of respondents made a purchase (within any
category) within the city centre. As shown in the following chart in blue,
the average total city centre expenditure across all people (including those
who did not spend anything) was £97.59 (slightly less than the £99.24
recorded in 2023). Shopping showed an average of £69.38 (down from
£77.08), followed by food/drink at an average of £14.51 (£14.03 in 2023) and
all other categories at a much lower level. As not everyone made a
purchase, the chart also shows (in red) the average spend in each category
only among those who did make a purchase.

Average Per Person City Centre
Single Visit Expenditure - 2024

opping £83.26 (52% ?np2023)

1457 53% made an
. T : eating/drinking purchase
Eating out/drinking h £97 38 (55% in 2023)
Servi £0.43 2% made a services purchase
ervices £21.50 (4% in 2023)
£1.30 2% made an entertainment

Entertainment £6500 purchase

(2% in 2023)

£5.06 4% Stayed
Accommodation — overmgnt (2% In
£126.58  2023) - just 3

people stayed
specifically due
to the market

£6.74 75% made a public
£9.02 transport/parking purchase
' (61% in 2023)

Public transport/parking

£97.59 98% made a purchase

Total £09.58 (97% in 2023)

0 25 50 75 100 125 150 175
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How Average Per Person Single Visit City
Centre Expenditure Varied

It's also useful to summarise how average per person single visit spend in
the city centre varied according to key demographic characteristics. This
shows that the biggest spenders were those aged 35-49 and those
residing outside of Newcastle.

How Average Per Person City Centre
Single Visit Expenditure Varied

Overall £97.59
Male £98.30
Female £97.07
Under 35 £83.26
35-49 £119.01
50+ £93.10
Non-Newcastle resident £102.21

Newcastle resident £83.21

(@)
N
(@]
N
(@]
(o))
(@)
(00]
(@)

100 120 140
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Key Spend Comparisons
2023-2024

% of Christmas Market Visitors
Making a Purchase

2024

729 2023

Average Christmas Market Visitor
Total Spend

2024

Average Christmas Market Visitor
Shopping Spend

2024

Average Christmas Market Visitor
Food/Drink Spend

2024

2023
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Calculating Total Christmas Market Expenditure

With an average per person single visit spend at the
Christmas Market of £29.56, the total spend for the
estimated 1,764,024 visitors would be: £52.1 million.

Calculating Total City Centre Expenditure

With an average per person single visit city centre
expenditure (excluding the Christmas Market) of
£97.59, the total spend for the estimated 1,764,024
visitors would be: £172.1 million.

However, it is prudent to believe that a significant
portion of this spend would happen even if the
Christmas Market was not operating. Hence an
alternative view of the city centre spend is to look at
the amount spent by only those visitors who
indicated that the Christmas Market was the main
reason for their visit to the city. 28% of the survey
sample indicated that this was the case. Whilst the
overall city centre spend per visitor was £97.59, the
average for those indicating the Christmas Market
was the main reason for their visit was lower at
£77.86, giving a total spend in this category of:
£38.5 million.

Calculating Aggregate Expenditure

From the collected data, the average person spent
£127.15 during their visit to the city centre. This
spend included purchases associated with the
Christmas Market and also the remainder of the city
centre. If we estimate the gross economic impact to
the city as simply the average spend per person
multiplied by the number of visitors (1,764,024) this
gives a total figure of £224.3 million. However, this
figure again includes spend that would have been
incurred if the Christmas Market was not in
operation.

A more prudent estimate of the economic impact
would therefore be to look at spend directly in the
Christmas Market, and in the city centre by those
people who visited specifically because of the
Market — a total of: £90.6 million.
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